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The catalogue brings together over thirty examples of the conversion
of disused industrial buildings in the Czech Republic during the past
five years, including design projects that at the time of preparation
had just been approved for construction. Supplementing these
examples are several texts by the architects of the conversions under
discussion, drawing upon the results of the conference held as part
of the third international biennale Industrialnf stopy/Vestiges of
Industry 2005 in Prague's former Bubene¢ sewage-treatment plant.

Architectural conversion cannot be understood simplistically. Its
motifs are changeable, the decisions taken are deeply affected by
the purpose and the context of the time; general reflections often
hide sharply contradictory meanings.

The inevitable ambiguity of the projects and realisations published in
this catalogue provokes reflections on more general yet nonetheless
related themes: on architecture and design, on historic preservation
and its ambitions and sentiments, its present inclinations and most
strongly, its possibilities and limitations.
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Below the skylights and roof-girders of the present exhibition site in
a former Karlin factory hall, the viewer is no longer certain how they
functioned and what their original purpose may have been. Their
message remains current, but comes from elsewhere.

Architectural conversion cannot be understood simplistically — and
should not be restricted to the space where the present exhibition
is being held. Its motifs are changeable, the decisions taken are
deeply affected by the purpose and the context of the time; general
reflections often cover sharply contradictory meanings.

Above all, for a viewer from the outside, the developments in recent
years may appear indecipherable, a kind of succession of rarely
synchronised steps towards the overcoming of prejudices — and
with a highly unbalanced series of gains and losses.

Disused factories, breweries, textile mills, pithead towers, sugar-
refineries, warehouses, assembly halls, railway buildings, bakeries,
printing-works, foundries, flour-mills, boiler-houses, power stations —
such industrial traces evoke a sense of desolation, yet equally
of romantic enthusiasm or nostalgia. Deeply marked by years of
continual toil and scant maintenance, scarred by unsuitable

Other Use, Other Worlds

Architectural conversion in the Czech

Jiné uiit’;, jiné svét

epublic in recen

Architektura konverzi v Ceské republice uplynulych let

Pod svétliky a konstrukci vaznikd karlinské haly si uz nejste
jisti, jak fungovala a k ¢emu vlastné slouzi. Oslovi aktualné, ale
odjinud.

Architekturu konverzi nelze uchopit jednoznacné, nejen v pro-
storu, kde se vystava kona. Méni se motivy, Ucelova a dobou
podbarvena rozhodnuti, za obecnou tvahou se lehce skryji pro-
tilehlé vyznamy.

Predevsim pro divaka zvenc¢i mize vyvoj uplynulych let plsobit
neprehledné, jako sled ne vZdy synchronizovanych krokd k pre-
konani predsudkul. S nevyrovnanou bilanci ziskl a ztrat.

OdloZené tovarny, pivovary a textilky, dliini véZe, cukrovary, skla-
disté, strojirenské haly, drézni objekty, pekarny a tiskarny, huté,
mlyny, kotelny, elektrocentrdly, industridlni stopy vyvolavaiji pocit
zmaru i romantické vzruSeni a nostalgii. Po letech intenzivniho
provozu a mizerné udrzby, poznamenané devastujicimi staveb-
nimi zasahy, zanesené Spinou. Tézko také zapomenout na eko-
logické dusledky, které mély na bezprostfedni okoli.

Odtud i snaha rychle zapomenout, zbourat ¢&i radikalné zménit.
Byvaji proto spi$ cilem exploatace, jen zfidka také ochrany, jako
vzpominka na jedine€né investorské a architektonické poc&iny
doby, védeckého a technického vyvoje, jako ilustrace nepretrzi-
tého snazeni.

Téma jiného uZiti, konverze opusténych a pdvodni funkci uz ne-
slouzicich budov a aredlt se dostalo do popredi, az kdyZ pre-
rostlo v neprehlédnutelny ekonomicky, kulturni, do jisté miry

or destructive modifications, encrusted with grime. And it is equally
difficult to ignore the environmental consequences once inflicted on
the immediate surroundings.

Thus ensues the desire quickly to forget, to demolish or radically
change. For this very reason, industrial buildings have tended much
more to be the subject of mere exploitation, and only rarely of
protection for their testimony as unique architectural and economic
achievements of their age, as demonstrations of scientific and
technical development, as illustrations of unceasing effort.

The theme of different uses for or conversions of buildings and
complexes left abandoned or no longer suitable for their original
functions only emerged once it had grown into an inescapable
economic, cultural, and to an extent even political problem. In
western Europe, this has been the case since the mid-Seventies,
primarily as a result of the energy crisis and ensuing pressure for
greater efficiency in both extractive and processing industries —
leaving hundreds of industrial buildings and complexes deserted
and empty.

A similar process, at least at first glance, is now underway in the
formerly Communist half of Europe, starting in the early 1990s.
Similar, yet with a delay of several decades: the restructuring and
deliberate reduction of heavy industry after 1990, privatisation,
changes in the ownership of large firms, the rise of the globalised
market. And in addition a shift in economic criteria and continually
accelerating technological developments.

True, the specific course and the local and historical contexts, as

years



i politicky problém. V zédpadni Evropé je aktudlni od sedmdesa-
tych let minulého stoleti, predevsim v dlsledku energetické
krize a tlaku na zefektivnéni téZarského i zpracovatelského pri-
myslu. Stovky primyslovych objektl a areall ziistaly opusténé,
prazdné.

Cosi obdobného, mohlo by se zdat, prozivame nyni od zacatku
devadesatych let. Se zpoZzdénim nékolika desetileti: restruktu-
ralizace primyslu a Utlumové programy po roce 1990, privati-
zace, stridani vlastnikd primyslovych podnikd, globalizace trhu.
A k tomu proména hodnotovych kritérii — vSe akceleruje tech-
nicky vyvoj.

Priibéh a mistni dobovy rdmec i tempo smérovani k postindu-
stridlnimu svétu se na prvni pohled lisi.

Presto by uz nemély zaskocit.

Resentimenty

Mapovani industridlni architektury v Ceské republice (Cesko-
slovensku) a tvahy o jejim jiném vyuziti zaznamendme od polo-
viny osmdesatych let, inspirované informacemi o diskusich
jinde v Evropé.” Odli$nosti bylo, Ze zdej$i odnoz industridlni
archeologie, rezistentni vici oficialni atmosfére, akcentovala se
zfejmou nostalgii vyznam kontinuity technického a hospodéar-
ského vyvoje, zpretrhaného znarodnénim a vyvlastnénim cesko-
slovenského primyslu po roce 1948. Historické tovarni
objekty, zminky jejich plvodnich nazvl, jména zakladatell po
znarodnéni jiz neexistujicich firem mély i pro ty, ktefi se historii
techniky a stavitelstvi nezabyvali, vdhu symbol(.

Hledisko ,paméti mista“ bylo rovnocenné technické a architek-
tonické vyjimecnosti, predstavovalo uchopitelnou kvalitu a vy-
znamové zakotveni v osobnimi postoji rozkolisané a stylové
zmatené tvorbé konce osmdesatych let.

Upfimné fe€eno, §lo vice o vize nez o redlné skutky. Jesté na vy-
stavé v Narodnim technickém muzeu v roce 1990 /ndustridini
architektura — nevyuZzité dédictvi prevladaly vedle zahrani¢nich
prikladll spi§ konceptudlni projekty studentd skol architektury
z Prahy a Brna.”

Podobné i za rok na vystavé Jatky — prostor stfetu oteviraly
vstup do salu galerie dvé do béla vyvarené kravskeé lebky a stre-
Zily kontroverzni alternativni soutéZni navrhy. Vznikly pouze pro
vystavu, hledaly zachranu ohroZeného aredlu byvalych mést-
skych jatek v HoleSovicich.”

Bylo kratce po vystavach, kdyz nékolik architektd a paméatkar
kolem dnes uz zaniklého Gasopisu T (Technicky magazin) shro-
mazdilo podklady pro prvni prehled technickych a prdmyslo-
vych staveb u nas. Publikaci s neprehlédnutelnou dvojznac-
nosti nazvali Industrigini skanzen Cechy a Morava.”

Priivodce po industridlnich stavbach obsahoval souhrn aktudl-
nich informaci o stavu primyslovych a technickych objektl
v okamZiku zmény systému. Dosud vétSinou trpély opotrebe-
nim, provazely je pfedsudky, hrozila jim destrukce.

well as the pace of the emergence of a post-industrial world are, in
the two cases, evidently different.
Yet nonetheless, what is now happening should come as no surprise.

Resentments

The mapping of industrial architecture in the Czech Republic
(Czechoslovakia) and reflections about its possible reuse first began
to emerge in the mid-1980s, inspired by information regarding
discussions elsewhere in Europe.” One notable difference was,
though, that the Czech version of industrial archaeology, in its very
essence a form of resistance to the official atmosphere of late
Communism, stressed — with clear nostalgia — the importance of
continuity in technological and economic developments, and their
violent disruption by the nationalisation and expropriation of
Czechoslovak industry following the Communist coup of 1948.
Historic factory buildings, references to their original designations,
the names of the founders of companies long vanished inside of
state-administered monopolies — all of these matters held a strong
symbolic value even for those not immediately concerned with
technical or architectural history.

Assuming the standpoint of "place-memory," these structures were
fully valid examples of technical and architectural achievement,
representing unequivocal quality and firmness of meaning in the often
impersonal and stylistically confused architecture of the late 1980s.
Put bluntly, though, this stance was more of a theoretical vision than
the result of actual achievements. Even in the exhibit held in the
National Technical Museum in 1990: Industrial architecture — an
unused heritage, the prevalent exhibits consisted, in addition to
examples from abroad, of student projects from the architecture
faculties in Prague and Brno.”

A similar situation ensued one year later in the exhibition
Slaughterhouse — A Space of Conflict; past the two bleached cow
skulls at the gallery's entrance, many strongly controversial and
sharply opposing proposals confronted one another. However, they
were created only for the exhibition in its attempt to save the then-
threatened complex of the former Prague city slaughterhouses in
the district of HoleSovice.*

Shortly after these two exhibitions, a number of architects and
heritage experts associated with the now-defunct journal
T /Technicky magazin/ began to assemble the basis of the first
overview of Czech technical and industrial buildings. The resulting
publication was entitled, with no small sense of double-entendre,
"An Open-Air Museum of Industry" [Industridini skanzen Cechy
a Morava.]*

This booklet, serving as a general guide to Czech industrial buildings,
brought together all of the current information of the state of
industrial and technological structures at the very moment when the
industry-based command economy had come to an end. The great
majority of its entries suffered from severe neglect, were viewed as
architecturally insignificant, or even threatened with demolition.

The goal of the book was self-reflection: what to do with these
buildings now?

The arguments presented as to why these buildings are worthy of
attention and what makes them unique now — for instance, for many
of the buildings now exhibited in the Karlin Studios — appear more



Cilem byla sebereflexe, co s nimi dal?

Pravodce predkladal argumenty (dnes jiz samoziejmé, napiiklad
u staveb predstavenych vystavou v Karlinskych studiich), pro¢
jsou neprehlédnutelné, ¢im jsou jedinecné: uméleckymi a pamat-
kovymi hodnotami, historii, atmosférou, mistnim kontextem. Pro
zajem o priimyslové dédictvi v Ceské republice bylo charakteris-
tické, Ze se pozornost nesoustreduje na prehled jiz uznanych
a obecné respektovanych a v urednich seznamech zapsanych
pamatek. Prevézna ¢ast do prldvodce zarazenych staveb a aredll
tehdy jesté byla v plném, i kdyZ ne zcela efektivnim provozu.
Posunuly se preference, ale také predstavy, jak Ize s prdmyslo-
vym dédictvim nakladat. Roku 1997 Sekce ochrany primyslo-
vého dédictvi NTM usporadala na Staroméstské radnici v Praze
vystavu Dvandct let poté... Jako memento nékdejsiho zbourani
nadrazi Praha-TéSnov a v situaci, kterd paradoxné predstavo-
vala nové prileZitosti i ohrozZeni.

Predvedla dvé desitky realizovanych projektt rekonstrukce
a nového vyuZiti, konverze nedavno jesté zapomenutych budov.
Nékolik jich od té doby zaniklo, napfiklad pozoruhodna galerie
votem (Ruprechtovsky vétrny mlyn, Elektrarna mésta Pisku,
Vinohradska trznice, Aukéni hala jatek v Olomouci, Pivovar
v Ceském Krumlové, Méstska elektrarna v Brné). Nékteré, jak
to zachycuje i tento katalog, se dal rozvijeji (Tovarna na vodo-
méry a armatury v HoleSovicich) nebo se méni k obrazu novych
podminek (aredl muzea Skoda Auto v Mladé Boleslavi).

Presto po tolika letech prekvapi, Ze neni podstatné vic prikladd,
o které se Ize opirit.

Nedafi se vzkfisit tuzemské industridlni ikony, obdobné tomu,
co na jedné strané spektra novodobych konverzi predstavuje
tfeba hut ve Volklingenu (u nds by to mohly byt Vitkovice) a na
protéjsi verejna kulturni investice, jakou pred par lety symboli-
zovala londynska Tate Modern. Bezesporu by nejpfesvédcivéji
zdolavaly predsudky, jitfily predstavivost, rozptylily obavy a mir-
nily negativni emoce.

Sledujeme naopak, jak rok od roku vySisovaly motivy a vize,
které se v euforii zacatku devadesatych let jevily jako nezpo-
chybnitelné.

Stale mélo staveb, zminovanych v Industrialnim skanzenu, pro-
§lo kultivovanou proménou a ma pfimérené jiné vyuziti. Jen né-
které se podarilo zhodnotit a ochranit pred rozkladem. Néco se
zaSantroCilo a zbofilo pro uvolnéni stavebnich parcel.

V zastréenych koutech naSeho skanzenu se jakoby zastavil
Cas. Zasahl technologie i méfitka obecnych hodnot. Situace
v devadesatych letech nepochopitelné zaskocila komunaini
politiky (v primyslovych oblastech severni Moravy a severnich
Cech i v byvalych priimyslovych &trtich Prahy a Brna vic prahli
po rychleji dostupném efektu novostaveb), investory i odbor-
nou verejnost; v mnohém je, alespon nékteré profese, opét
rozdélila.

than self-evident: their aesthetic and historic value, their actual
history, atmosphere, local context. What, though, now appears
striking in recalling the early years of interest in Czech industrial
heritage is the degree to which attention passed beyond the select
group of acknowledged and generally respected, even officially
registered, industrial landmarks. The great bulk of the buildings or
complexes included in the guide were, at the time of publication, still
in full operation, even if not at the highest stage of efficiency.

In the course of time, public preferences changed, as did
expectations of the treatment of industrial heritage. In 1997, the
industrial heritage protection board of the National Technical
Museum held an exhibition in the Old Town Hall in Prague entitled
Twelve Years After... — in part to commemorate the anniversary of
the demolition of the Tésnov rail station in Prague, but equally to
evaluate the paradoxical current situation with its own new
opportunities and dangers.

The 1997 exhibition presented around twenty realised projects of
reconstruction and adaptation for buildings only recently consigned
to general disregard. Several of them no longer exist, such as the
noteworthy Hulka Gallery in Liberec, others continue, with more or
less success, to lead their new lives (the Ruprechtov windmill, the
former town power station in Pisek, the Vinohrady Market-Hall in
Prague, the former auction hall of the Olomouc slaughterhouse, the
Old Brewery in Cesky’ Krumlov, the Brno Electric Works). Others, as
can be seen in the present catalogue, are still undergoing
development (the Water-Metre Works in Prague-HoleSovice) or
have changed to reflect still newer conditions (the complex of the
Skoda Automotive Museum in Mlada Boleslav).

All the same, what is most surprising after so many years is that
there are not significantly more examples of conversions that can
truly stand on their own.

There has been no spectacular resurrection of any Czech industrial
icon comparable, on one side of the spectrum, to the recent
conversion of the steel works in Vélklingen (which could have been
the case with the gigantic Vitkovice complex) or, on the other side,
such a large-scale public cultural investment as symbolised several
years ago by the Tate Modern in London. Without doubt, such an
achievement would have most firmly overcome public prejudice,
sparked imagination, dispersed fears and ameliorated negative
emotions.

What can be observed, in stark contrast, is how from year to year
there has been a marked narrowing of motivations and visions
which, in the euphoria of the early 1990s, once appeared
unquestionable.

Only very few of the buildings included in the Open-Air Museum
survey have been subjected to a truly cultivated transformation and
found a suitable new function. Only an even smaller number of the
rest have even been recognised as valuable and protected from
further decay. More than a few have collapsed, or been demolished
outright for their land.

In the most remote corners of the Czech "open-air museum" time
has appeared to have stopped; in the rest, technology and public
opinion have intervened far more forcefully. Astonishingly, the
situation in the 1990s took local governments completely by
surprise (particularly in the industrial regions of north Moravia and
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V cistirné splasku

Komunikacniho vakua Ize vidy zneuzit. Patrné to platilo i o jed-
nanich kolem konverze byvalé Ringhofferovy vagonky v Praze
na Smichoveé, Ize-li tak nazvat jeji témér Uplné zbourani. Nejen
rozhodnutim investora, ale také neujasnénosti postojli pamat-
kard zbylo z kulturni pamatky nakonec kulisové torzo pred vstu-
pem do nakupniho centra.

Zbystieni pozornosti k industridlnim stopam je tedy jisté i pro-
fylaktickou reakci na omyly, k nimz do$lo, pokusem oZivit vni-
mavost k prostfedi a nalézt alternativni zakotveni soucasné
tvorby.

Stav po roce 2000 odrézi série tii bienéle v byvalé kanalizaéni
Gistirné v Praze-Bubenci. UZ volba mista zabarvila naladu pravi-
delnych setkani.”

Jestlize dosud probihaly spi§ paralelni, profesné neprovazané
monology, tfi biendle se stala pfilezZitosti pro mezioborova set-
kani. Nad obsahem obrazli mizejiciho industridiniho svéta a Us-
kalim jejich vtaZeni znovu do Zivota?

Ceho se vyvarovat, na &em naopak trvat?

Syrové, dramatické prostiedi léta nefunkéniho technického dila
poprvé hostilo konferenci Industridlni stopy v Cervnu 2001,
tehdy jesté orientovanou vyhradné na odbornou architektonic-
kou a pamatkarskou verejnost. Druhé biendle v roce 2003, po-
faddané uz predevsim z iniciativy vzniklého Vyzkumného centra
pramyslového dédictvi pfi CVUT v Praze a Kolegia pro tech-
nické pamatky CSSI & CKAIT, ozivilo opustény industridlni ob-
jekt mezinarodni konferenci, promitanim filmd, divadelni perfor-
manci v podzemnich prostorach &istirny a vystavami (napfiklad
pro tuto prileZitost vzniklého souboru alternativnich projektt
studentd $kol architektury v CR).

Od prvniho ro¢niku provazi bienale dilema. Kde jsou hranice, za
nimiz by se uz nemélo hovorit, ale naplfiovat obsah vyslovova-
nych slov. Casu ubyv4, industridini stopy se rok od roku droli
mezi prsty. Dokud byly v provozu, s fungujici (pfestoze zastara-
lou) technologii, prezivaly. U prazdnych, restrukturalizaci dlou-
hodobé odstavenych, vybydlenych objektt bez zékladni tdrzby
je jiné uziti stale méné pravdépodobné a dosazitelné.

Treti biendle (zafi 2005) zabér rozsifuje. Soubézné s kanali-
zacni Cistirnou objevuje a uziva, osidluje a alespon na par dnd
¢i tydnl kolonizuje dalsi prostory ve mésté a v postindustridlni
krajiné rGznorodou skalou aktivit, vystavami, performancemi,
koncerty, odbornou konferenci, zabavou. Soubézné v Praze
i nedalekém Kladné.”

Tri klopytavé kroky

Jednim z t&chto mist jsou i Karlinska studia: v kontextu ostat-
nich akci exponat i prostor k novému uchopeni vystavou o ar-
chitektufe konverzi.

Cestou od prvnich vystoupeni koncem osmdesatych let az
k setkanim v Cistirné splaskd a pod svétliky karlinské tovarni haly

north Bohemia, but even the former manufacturing areas of Prague
and Brno the demand was greatest for the easily apparent effect of
completely new buildings), yet the same is also true for investors
and the architectural profession as a whole, which often remained
sharply divided on this issue.

In the Sewage Plant

When communication breaks down, the situation is always ripe for
abuse. This truism was clearly in force during the negotiations
surrounding the conversion of the former Ringhoffer rail-car works in
the Prague neighbourhood of Smichov — if, that is to say, one can term
the near-total demolition of the building "conversion". It was not only
the decision of the investor, but equally the wavering and uncertain
views of preservation experts that caused a work of historic
architecture to be transformed into little more than a fragmentary
stage-set in front of the entrance to an entirely new shopping centre.
Increased awareness of the industrial traces in our midst is, in
a sense, clearly a kind of prophylactic response to the mistakes of
the recent past, as much as an attempt to revive attentiveness to the
architectural environment and to find an alternative anchoring point
for contemporary work.

Reflective of the state after 2000 is the series of three biennales
held in the former Bubene¢ sewage-treatment plant in Prague —
a site whose specific connotations have determined the atmosphere
of these regular meetings.”

If previous reflections on the subject took the form of parallel
monologues within the professional communities, the three biennales
have provided the opportunity for truly interdisciplinary exchanges of
ideas: for reflections on the meaning of the disappearing industrial
world and the efforts to bring its traces back into contemporary life.
What should be seen as the dangers, and what, in turn, the
challenges?

The raw, dramatic surroundings of a long-abandoned technical
structure first played host to the conference Vestiges of Industry in
June 2001, one then still focused exclusively on the architectural
and preservationist professions. The second biennale in 2003, held
primarily at the initiative of the Research Centre for Industrial
Heritage of the Czech Technical University in Prague and the
Collegium for Technological Heritage of the CSSI & CKAIT, brought
the deserted sewage-treatment plant alive with an international
conference, film screenings, theatre performances in the
underground sewage tanks, and exhibitions (for instance, a specially
created assemblage of alternative projects by architecture students
from across the Czech Republic).

From the very outset, the biennale has been faced with a dilemma:
where is the boundary beyond which one should no longer talk, but
match words with actions? For time is running out; vestiges of
industry from year to year are crumbling within our hands. As long
as these buildings were in operation, with functional (even if
outdated) technology, they continued to exist. Empty, long-deserted,
decaying buildings without even the most basic maintenance are
increasingly less suitable candidates for new use.

The third biennale (September 2005) will widen the focus still
further. Along with the former sewage plant, it has discovered and
will enliven, inhabit, and at least for a few days "colonise" still more



pokracuji pokusy o nové cteni priimyslového dédictvi, shrnuji je
argumenty t¥i krokd k jinému vyuZiti: misto, tvar a program.

Pro rozhodovani je vychozi pamét a cena mista. Karlinské a ho-
leSovické projekty na vystavé presvédcivé potvrzuji, jaky pozi-
tivni potencial pro generovani nového urbanistického rozvoje
okoli mohou predstavovat industridlni objekty. Vyrobni &i ob-
chodni Cinnost vtiskla ulicim specificky charakter, s nimz si je
identifikuji lidé i z jinych Casti mésta, a tam, kde zlstaly stat, pfi-
spivaji k uchovani kontinuity osidleni. Osobitou industrialni at-
mosférou jsou Sanci pro nové aktivity, prestoZe se zatim mize
jednat o provizorni stav, jako u Karlinskych studii.

Takovéto ,stvrzovani vlastni kulturni identity” s vyuZitim reliktd
industridlniho svéta provazeji riizné strategie. Vétsinou se pfi-
pominaji rozsahlé projekty typu Areny 7, prestavby pfistavu Gi
Gzemi byvalych parnich mlyn v HoleSovicich (s jejich realizaci
se dosud nezadalo a tak ani nejsou zafazeny do katalogu) — la-
kavé nabizeji velkorysé povzneseni mist, ale radikélnosti zasaht
predstavuji neprehlédnutelné riziko pro pretvarené tzemi i de-
velopera; usiluji proto o vyhodné&jSi koncentraci investiéni pro-
stfedkd a predevsim vétsi rozsah demolici a nasledné novosta-
veb. Do popredi opakované vystupuje dilema miry zachovani,
vyuziti, prehluSeni &i popreni jedineného charakteru Ctvrti.
S obavou, aby se reziduum industridlnich stop, jako u Andéla
na Smichové, nestalo zdminkou a zastérkou zasah, které pa-
mét razantnosti vic mlzi.

Vedle toho taktika na prvni pohled méné efektni, proto i vzacnéji
publikovana €asopisy, zato s neprehlédnutelnymi vysledky. Neni
zatizena predsudky ani nevérohodnymi barvotisky z propagacni
kuchyné realitnich kancelafi. Bez spekulaci a otaleni zkvalitfiuje
kazdodenni obraz ulice nékdejsi prdmyslové periferie, drobnymi
intervencemi, raciondlnim, pohotovym a investicné méné naroc-
nym vyuzitim prazdnych dilen, tovaren a skladd.

Pravé v prazskych HoleSovicich je takovych prikladi nékolik.
Jsou i pfinosem vystavy: showroom nabytku v byvalé vyrobné
tlakovych nadob v ulici Komunardd, z tovarny v Délnické vznika
vinotéka, kus dal v téZe ulici je z dilenské haly prostorny byt,
z uzenarského zavodu Josefa Jefdbka v Osadni vznika poly-
funkéni M-Factory, nedaleké hala Richterovych strojnich zavodu
a slévarna uméleckych odlitki se v dobé konani vystavy méni
na kulturni centrum La Fabrika. Jsou to zachytna mista urbanis-
tického prostoru HoleSovic, s nezaménitelnou atmosférou
a schopnosti charakteristickymi prdmyslovymi detaily obohatit
prostredi vérohodnou ,informaci* o vlastni minulosti.

Takova je i byvala rodinna tovarna na vodoméry u zastavky tram-
vaje v ulici Komunardd, dnes sidlo architektonického studia,
prodejny, obcasné galerie. Uslechtilé soudobé intervence
Josefa Pleskota v interiérech usnadiuji novy provoz, aniz by pfi-
pravily o autenticky zazitek.

DalSim krokem, argumentem jiného uZiti, déjovym schématem
nového Cteni a zazitkem je tvar.

fascinating spaces in the city and the post-industrial landscape with
a sweepingly diverse scale of activities: exhibitions, performances,
concerts, professional discussions, amusements — and do so both in
Prague and in the nearby former coal-and-steel town of Kladno.*

Three Hesitant Steps

One of these locations is Karlin Studios: in the context of the
accompanying events, both an exhibit in its own right as well as
a space for new understanding through the exhibit on architectural
conversion.

The path leading from the first efforts in the late 1980s up to the
well-attended meetings in such successfully converted spaces as
the former sewage plant and the Karlin manufacturing hall has been
one of further refinement of the new interpretation of industrial
heritage, based on three arguments in favour of adaptation: place,
form, programme.

For making the correct decision, the initial conditions must include the
memory and value of the place. The exhibited projects from Karlin and
HoleSovice convincingly demonstrate the extent to which revitalised
industrial buildings can generate new urban development for their
surroundings. Manufacturing or trade, in past years, imprinted
a distinct character on the surrounding streets, one identifiable even
to non-residents, and when such buildings are retained, they
contribute greatly to a continuity of human settlement. Furthermore,
the aesthetic qualities of the unmistakable industrial atmosphere form
an opportunity for new activities, even though at present they may only
be provisional, as in the case of the Karlin Studios.

Such a "confirmation of specific cultural identity" making use of
relics of the industrial age can be performed through the use of
a variety of strategies. Most often, they resemble such large-scale
projects as Arena 7, the reconstruction of the barge-port or the
former steam-mills in HoleSovice (still to be commenced, and thus
not included in the present catalogue): what is attractive is their
grandiose, sweeping improvement of the sites themselves, yet the
radical extent of the changes presents a clear risk both for the
buildings and the developer, since the efforts to achieve the best
result from the financial investment primarily imply greater
demolition, and thus the greater economic risk of new buildings.
Once again, the dilemma arises of the extent of preservation, re-
utilisation, overshadowing or outright denial of the unique character
of the neighbourhood. And with it, the fear that the residual traces

"

of long-past industry, much as in the case of the "Andél" section of
Smichoy, are reduced to a footnote or stage-set for massive building
projects that greatly obscure any sense of place-memory.

However, there is a further tactic, which at first sight seems less
noteworthy (and consequently receives less space in the
architectural press) and moreover with much less predictable
results. This method, not encumbered with futuristic prejudices nor
hypnotised by the unrealistic computer imagery served up by real-
estate firms, nonetheless is able to improve the everyday life, both
visually and economically, of former industrial suburbs, without
speculative machinations or undue delays by means of small
interventions, the rational and much less financially demanding re-
utilisation of empty workshops, factories or warehouses.

It is precisely in the Prague district of HoleSovice that many examples



Industridlni architektura pfitahuje neopakovatelnou atmosférou
a vnitfnim napétim, oscilovanim mezi G¢elnosti, raciondlni ele-
ganci konstrukce a ctizadosti reprezentovat hospodarsky ci
technicky vyznam stavebniho dila. Dlvéfivost v technicky vyvoj
také paradoxné u mnoha staveb od poc&atku zakédovala proces
zmény, oCekdvané budouci sebepopreni.

Odménou dnesnimu uZivateli jsou aZ bizarni dotyky a setkani
technickych, tcelovych konstrukénich prvkl s dobovymi vytvar-
nymi motivy a vzacnymi femesinymi detaily. Tam, kde zUstaly za-
chovany, obohacuji vnimani stavby pfibéhem vzniku.

Pravé tak jako hmotova a pldorysna kompozice jednotlivych
staveb a aredll, v niZz je mozné s trpélivosti Cist, jak se do ni
promitala plvodni vyrobni ¢innost, technologicky tok. Tento rys
by mohl pfispét pochopitelnému rozliSeni a logické hierarchi-
zaci prostorl pro nova vyuziti. To ale zatim neni pfili§ Casté.
Na vystavé v Karlinskych studiich sledujeme, co je pro konverze
charakteristické od osmdesatych a devadesatych let minulého
stoleti, i kdyZ se formalni projevy projektl a technické moznosti
na stavb& méni. Jsou tu prostorové a vizudlni koldZze az briko-
laZe s tématem ,industridlnich stop®, vzacnéji vynikne vyhra-
nény zajem o objekt, jeho historii, architekturu, respektovany
v celku a autenticité. (Jisté je to dané predevsim stavebné tech-
nickym stavem a spole¢enskou objednévkou.)

Mezi pouzivanymi néstroji konverzi jsou rovnéz s rliznou citli-
vosti odstupriované metody kontrastu, rozvijeni dialogu (mono-
logu), poméfovani pivodniho a pfidaného (,moderniho" a za-
staralého, hfmotného a subtilniho, zdobného a strohého,
barevného a monochromniho, hrubého a dokonceného, vrst-
veni ¢i odkryvani vrstev, transparentniho a neprostupného, laci-
ného a uslechtilého atd. atd. atd.), vyjadfované v odli$nosti
tvar(i, materiall, femeslnym zpracovanim, vtazenim sofistiko-
vané technologie do nového provozu.

Autofi konverzi poslednich let, porovnanim se star§imi realiza-
cemi, ov8em také intenzivnéji objevuji, Ze estetickou hodnotou
se staly rovnéz pfiznané otisky zaniklé ¢innosti, mijejiciho Casu,
byti — znaky stafi a opotfebeni i rozpad &i neukon&enost. Jsou
dal$im sémantickym rozmérem. Casovy odstup od svéta,
v némz technické a prdmyslova dila fungovala, jina kulturni zku-
Senost jim umoZiuje povySit z kontextu vyjmuté konstrukéni de-
taily, provozem vytvorené struktury, fragmenty zaniklych techno-
logii na artefakty existujici vlastnim Zivotem.

Pro kazdy z pfistupl naleznete mezi shromazdénymi pracemi
odezvu. Kde by ale toto snazeni bylo jen prvoplanové, didak-
tické nebo pouze kontaminované aktualni médou, plisobiva po-
larizace vice vyznam( a michani zazitkG a styld ztrati na véro-
hodnosti a originalité.

O Uspéchu rozhodne nalezeni nové funkce. Jak vidime, preva-
Zuji drobné ulohy, limitované, az na par osvicenéjsich investort,
poptavkou a financnimi mozZnostmi. Obecné plati, Ze se nejvic
diskutuje pravé o formulovani pfiméfeného programu, tedy roz-

can be found, indeed examples that the organisers of the present
exhibition are proud to present: the furniture showroom in a former
pressure-tank factory in Komunardl st, the wine-merchants' in an
old factory in Délnicka st,; not far away in the same street a workshop
has been converted into a spacious private residence; the Josef
Jefdbek sausage-works in Osadni st has become the multi-
functional cultural space M-Factory; and close by, the manufacturing
halls of the Richter Engineering Works and Foundry have, during the
course of the exhibition, been transformed into the cultural centre La
Fabrika. These are the vital nerve-points of the new urban space of
HoleSovice, with an irreplaceable atmosphere and many striking
industrial details that enrich their new functions with truthful
"information" about their own past.

Much the same can be said about the former water-metre factory
visible beside the tram-stop in Komunardl st, now containing an
architectural studio, sales-room, and an occasional gallery. The
refined contemporary interventions by architect Josef Pleskot adapt
the new functions to the interiors without depriving the viewers of
the experience of true authenticity.

A further argument for re-use, for the chronological-historical
schemata of re-interpretation and re-experiencing is that of form.
What is most attractive in industrial architecture — alongside the
specific, unrepeatable atmosphere that it bears — is its internal
tension, its oscillation between utility, the rational elegance of a well-
functioning structure, and the desire for an aesthetic presentation of
the economic or technical significance of the building. Moreover, the
strong positivistic belief in technological progress was, in many
buildings, encoded from the outset in a process of change, of
expected future self-deprecation.

Surviving as a reward for the contemporary user, consequently, are
many bizarre conjunctions of highly technical, utilitarian structural
elements with the artistic and ornamental motifs of the age or rare
pieces of fine craftsmanship. Wherever any of these traces remain
intact, they greatly enrich the building's reception through their
narrative of the course of its creation.

Similarly, even the massing and outlines of individual buildings or
complexes put forth a story, readable with a degree of patience, of
the effects of the original manufacturing activities, the shifts in
technology. This attribute could contribute to the formal
differentiation and logical hierarchy of spaces for their new use —
though at present, such an approach is far from the norm.

At the exhibit in the Karlin Studios, it is possible to follow the
characteristic traits of industrial conversion from their outset in the
1980s and 1990s,
manifestations and the technical construction possibilities have

even though the formalistic design
changed. These are a kind of spatial and visual collage, verging on
bricolage, placing emphasis on the fragmentary nature of the
"vestiges of industry"; less common is a sense of concentrated
interest in the building, its history, architecture, indeed its
authenticity as a whole. (Though of course, the primary determining
factors are the building's structural soundness and the
client's wishes.)

Among the stylistic implements used in industrial conversions are
(with various degrees of sensitivity) gradated methods of contrast,
the creation of a dialogue (monologue), the balancing of the original



hodujiciho kroku k jinému uZiti industridlnich stop, jejich zhod-
noceni, nalezeni nové ekonomicky pfijatelné, technicky realizo-
vatelné a pfitazlivé a nedevastujici funkce. Pretrvavaji povéry
i iluze. Presto zkuSenosti potvrzuji, Ze projektem, ktery obvykle
nejpfirozenéji posouva mysleni a pfipravuje pddu pro nasledo-
vani, jsou verejné investice. Maji silu nastartovat smér ve shodé
s dlouhodobym zamérem rozvoje lUzemi a uchovat potfebnou
kontinuity osidleni, vytipuji krystalizaéni misto regenerace (pi-
lotni projekt konverze opusténého objektu pro verejné pro-
spésné uziti, mistni centra, turistiku, vzdélani).”

Prikladl u nés dosud neni mnoho, plati to o textilce v Semilech,
Smichovské trznici, sladovné pravovérecného méstanstva
v Pisku, z&asti o Sovovych mlynech v Praze. Modelovym pro-
jektem pro Ostravu by se mohlo stat vyuZiti Gzemi Dolu Hlubina,
s pokracovanim na vysoké pece a koksovnu Vitkovickych Zele-
zaren.

Tato cesta ale byva zablokovana majetkopravnimi vztahy, drivéj-
§imi prodeji, zastavami staveb u bank, star§imi rozhodnutimi.
Obvyklé zatim bohuzel neni ani propojovani (stimulovani) ve-
fejné prinosnych investic a soukromé podnikatelské iniciativy.
Presto pravé zahrani¢ni priklady potvrzuji GspéSnost a vyhody,
byt mohou byt zatizeny kompromisy. (Do tohoto okruhu u nas
nejvic spadd brnénska Varikovka.)

Rozptyl spektra soukromych investorskych pocinG ilustruji
drobné intervence do nendpadnych opusténych objektd i bil-
boardové velkorysé propagacni Corso v Karling, radikélni rez
napfi¢ méstskym blokem kolem méstanského holesovického pi-
vovaru nebo budouci centrum La Fabrika, kde zednik zatim
oklepava kazdou vybouranou cihlu; ani ne tak z piety — Setfi sta-
vebnim materidlem a vybalancovava rizika a pfinosy.
Diferencovanost pfistupl je pravé v poslednich letech ziejma.
Prestava také platit mytus, Ze nejpfitazlivéjsi investici v presta-
vovaném Uzemi jsou kancelare. Stacéi zminit prestavbu
Vinohradského pivovaru, perspektivni jsou byty v prostorach
Nuselského mlyna, v byvalé brnénské textilce Moravan. S vét-
§im podilem loftovych bytl poditaji projekty pfipravované
v dobé konani vystavy pro prazské primyslové ctvrté Karlin
(Fischlova tovarna v Saldové ulici), HoleSovice (Parni mlyny
v Jankovcové ulici) a VysoGany (zvaZuji se nékteré objekty by-
valého CKD pii Kolbenové ulici).

Pro zachazeni s industridlnimi stopami pfibyl srozumitelny prag-
maticky ddvod.

Individualizovany prostor s jedine¢nou historii a neopakovatel-
nym charakterem je poutavym artiklem v globalizovaném svété,
ktery jinak spi$ rozdilnost stird. Identita mista se stava komodi-
tou s rostouci cenou. A industridini dédictvi, jak pfitahuje po-
zornost, je mobilizovano ve snaze vydobyt a ziskat cosi jako
konkurenéni vyhodu v soutézi, kde uz neni cilem jen turista té-
kajici po bizarnich pamatkach a divak vystav, ale realitni trh.*
Katalog a od stropu zavéSené plakaty v byvalé tovarni hale pfi

and the added (the "modern" and the outdated, the massive and the
fragile, the ornamented and the bare, the colourful and the
monochrome, the rough and the finished, the layered or the removal
of layers, the transparent and the opaque, the common and the
refined, etc...), expressed through differences of form, material,
craftsmanship, the interweaving of sophisticated technologies into
the new function.

In comparison with previous realisations, it is noteworthy that
authors of more recent industrial conversions are more clearly
aware of the aesthetic value of remnants of now-vanished activity,
the passage of time, the transitory nature of being: signs of age,
decay, incompletion. These factors form a further semantic
dimension. The chronological distance from the world in which these
technical and industrial achievements functioned, the differing
cultural experiences of our time allow for the contextual elevation of
extracted structural details, excrescences formed for operational
reasons, fragments of defunct technologies to the level of artefacts
existing independently.

Each of these approaches has found its echo in the architectural
work now on display. Yet, wherever these efforts were merely
superficial, didactic or simply created with too much of an eye for
ephemeral trends, the powerful conflicts between various meanings
and the aesthetically gripping mixture of styles are deprived of
truthfulness or originality.

Just as decisive for success, though, is the appropriate new
function. As can be seen, the prevalent situation is one of small-
scale efforts, limited (with the exception of a few enlightened
investors) by demand and financial possibilities. Generally speaking,
it is precisely this appropriate programme — the decisive step
towards the adaptation of industrial relics, the finding of an
economically acceptable, technically feasible and aesthetically
attractive (as well as historically sensitive) new function — that
provokes the most discussion. Many prejudices and illusions still
remain in force — yet experience reveals that the designs that most
often push forward reflections and prepare the ground for their
successors are public investments. It is these designs that have the
force to set into motion a long-term plan for the development of
a given area while retaining its necessary continuity of habitation,
that best determine the crystallisation points of regeneration (e.g.
pilot projects for the conversion of a disused building for public use,
such as community centres, tourism, education).”

So far, examples in the Czech Republic have been few, though one
can cite the former textile works in Semily, the Smichov market hall,
the old burghers' malting-house in Pisek, and partially the Sova Mills
in Prague. One textbook example for the once heavily industrialised
city of Ostrava could be the project for the area of the Hlubina Mine,
if continued to the blast furnaces and coking station of the former
Vitkovice steelworks.

Unfortunately, this path is too often blocked by unresolved questions
of property rights, prior sales, forfeitures to banks, previous
government decisions.

Equally unfortunate is the present lack of co-investments on the part
of private business with publicly beneficial projects — even though
many examples from abroad confirm this method's success and
advantages, despite the chance of the burden of compromises (such



Kiizikové ulici soustieduji priklady tFi desitek konverzi v Ceské
republice za uplynulych priblizné pét let (zafazeny jsou i pro-
jekty, u nichZz v dobé dokoncovani katalogu probihalo schvalo-
vaci fizeni). Dopliiuje je nékolik textl autortl staveb, navazuji na
tematicky blok setkani uskutec¢nénych béhem 3. bienale na dru-
hém konci Prahy, v Cistirné splaskad.

Neprehlédnutelna nejednoznacnost nabyva vlastnosti obecnéj-
§iho, propojujiciho tématu: o architektufe a stylu, pamatkové
péci i ambicich a sentimentu, o aktualnich naklonnostech, pre-
devsim ale o moZnostech a limitech. Kli§é architektonické kritiky
mohou byt zavadéjici.

Kvalitou je sedimentace a vrstveni konstrukci, zdi a tvarG; pro-
jekty zachovavaji recyklovanou stavbu také jako rezervoar ma-
teridlu a energie. A vyznamd.

Jiné uZiti predevS§im znamena odliSnou zkuSenost neZ pouze
svét véci pro jedno pouZiti.

as, to cite one Czech example, the Varikovka shopping centre in Brno.)
Examination of the spectrum of private investment activities in the
Czech context ranges from small adaptations of unassuming
disused buildings to the flamboyant attention-getting manoeuvres
of Corso Karlin, radical excisions of the urban fabric around the
former Méstan Brewery in HoleSovice as well as the care taken in
the La Fabrika cultural centre, where the masons re-use each
original brick from the demolished structures — not out of piety but
from a need to save construction materials and balance the risks
and the gains.

Differentiation of approaches has become one of the most obvious
features of recent years.

In addition, the myth is no longer in force that the most attractive
investment for re-used industrial buildings is office space. It is worth
noting the rebuilding of the Vinohrady brewery; equal hope is
provided by the residential spaces in Prague's Nusle Mill or the
former Moravan textile works in Brno. Moreover, a greater proportion
of loft flats are planned in several Prague designs finished during
the period of the present exhibition: in Karlin (the Fischl factory in
Saldova st), Holedovice (the steam mills in Jankovcova st) and
Vyso&any (plans for several buildings in the former CKD electrical
machinery works along Kolbenova st).

And finally: one fully reasonable, pragmatic reason has emerged for
taking care to preserve vestiges of industry. An individualistic space,
with its unique history and irreplaceable character, is a very desirable
article in the globalised world of increasingly less distinctions. Place-
identity has become a commodity with an ever-growing price. And
industrial heritage, as it attracts greater attention, is more than ever
mobilised to acquire and retain a kind of competitive advantage
where success is no longer measured in terms of the tourist gazing
at bizarre relics or the architectural enthusiast at an exhibition, but
the concrete monetary gains of the real-estate market.*’

The present catalogue, and the panels hanging from the roof of the
former factory hall in Kfizikova st. bring together the examples of
over thirty conversions in the Czech Republic from roughly the past
five years (including designs approved for completion during the
period of writing). Supplementing the examples are several texts by
the architects of the conversions, drawing on the thematic
discussions held during the 3rd biennale at the other end of Prague,
in the sewage-treatment plant.

The inevitable ambiguity of such an effort provokes reflections on
more general yet nonetheless related themes: on architecture and
design, on historic preservation and its ambitions and sentiments, its
present inclinations and most strongly, its possibilities and limitations.
Al clichés of architectural criticism may be deceptive.

The greatest quality in this matter is the sedimentation and layering
of structures, walls, forms: the designs retain the recycled building as
itself a reservoir of materials and energy. And, of course, of meanings.
Other use means, above all else, an experience markedly different
from the throwaway world.



Poznamky

1/ Viz: Benjamin Fragner, OdloZené tovarny. T 84/ Technicky magazin,
1984, ¢. 8, s. 14-21; za meznik vzniku rozsahlejsiho hnuti za zachranu indu-
stridlnich pamatek je pak pokladano zbourani nadrazi v Praze na TéSnové dne
16. 3. 1985, vnimané jako akt arogance moci. Asanaci zdlvodnila urbanis-
ticka vize automobilové magistraly napfi¢ Prahou, na ¢asti uvolnéného po-
zemku se napf. uvaZovalo se stavbou gardzi pro nedaleky urad.

2/ Industrialni architektura — nevyuZité dédictvi. Katalog vystavy: Emil
Hlavagek — Benjamin Fragner (ed.). Nérodni technické muzeum, 1990.

3/ Vysledky soutéZe poradané T 91 / Technickym magazinem, Obci archi-
tektt a Utvarem hlavniho architekta Prahy (Galerie Jaroslava Fragnera, bie-
zen 1991) paradoxné zmifiujeme s odstupem témérf patnacti let, v nové situ-
aci, kdy je aredl opét ohroZzen novymi investi¢nimi zaméry.

4/ E. Dvorakova — B. Fragner — M. Mat&j — J. Merta — Z. Rasl — T. Senberger,
Industridini skanzen Cechy a Morava / An Open-Air Museum of Industry.
Vysilo jako pfiloha T 92, 1992, ¢&. 5-6.

5/ Cistirna odpadnich vod byla postavena v letech 1895-1906 podle pro-
jektu anglického inzenyra Williama H. Lindleye jako soucast stokového
systému Prahy. Zatimco v okolnich evropskych méstech, snad i diky vétsi
pédi o Cistotu vody, se podobné &istirny uz pred lety borily a nahrazovaly no-
vymi, ta prazska preZila jako rarita a unikat, véetné nedotcenych podzemnich
prostor a technologie. V provozu zlstala do roku 1966, pak chétrala, ale chy-
bély penize na prestavbu, zbourdni &i uskutec¢néni zpocatku radikalnich
a spi§ devastujicich projektd nového vyuZiti (tfeba i jako aquapark), které se
objevovaly jesté zacatkem devadesétych let 20. stoleti. Pamatkovou ochranu
objektu i technologického zafizeni se podarilo prosadit az v roce 1991. Bylo
Stéstim a véci ndhody, Ze predstavy planovaci ani ctizadostivé projekty nikdo
nestacil realizovat, na aredlu se nepodepsalo ani jinde obvyklé femeslinické
neumételstvi. Dnes je provozovan s minimdlnimi stavebnimi zasahy jako
Ekotechnické muzeum. Zachovéno zlstalo to nejcennéjsi, autentickd atmo-
sféra a poselstvi o technickych ambicich a sile stavitelského umu. Doklada
posuny nazoril a pfistuptl, charakteristickych pro vztah k primyslovému dé-
dictvi. To sem také piitahuje navstévniky vic, nez kratkodobé médni atrakce.
6/ Souhrnny uceleny prehled zachycuje www.industrialnistopy.cz.

7/ Z tady publikaci poslednich let, soustfedujicich nejen desitky instruktiv-
nich pfikladt jiného uZiti industridinich staveb (ale i argumenta), zmifime ve
v§eobecné roviné instruktivni sbornik eseji z konference, kterou usporadala
University of York: Michael Stratton (ed.), Industrial Buildings: Conservation
and regeneration. London 2000. Pro pohled investorsky a developersky, za-
hrnujici i hlediska recyklovatelnosti staveb a zmén preferenci realitniho trhu
jsou to napt. David Kinkaid, Adapting Buildings for Changing Uses. London
2002 (reaguje na vysledky vyzkumu University College London), pfipadné
Adams David - Craig Watkins, Greenfields, Brownfields & Housing
Development, Oxford, 2002, déle také Chris Couch (ed.), Urban Regenera-
tion in Europe. Blackwell Publishing, Oxford 2003.

8/ Prikladem je vyvoj nejznaméjsich prikladd, od okoli londynské trznice
Covent Garden pres Jewellery Quarter v Birminghamu po textilky v Manches-
teru: Steven Tiesdell = Tanner Oc — Tim Heath, Revitilizing Historic Urban
Quarters. Architectural Press, London 2001.

Notes

1/ Viz: Benjamin Fragner, Odlozené tovarny. T84/Technicky magazin, 1984,
no. 8, p. 14-21. Often viewed as the incident sparking the emergence of
a movement for the protection of industrial heritage is the demolition of
Prague's TéSnov Station on March 16, 1985, widely regarded as an
expression of the arrogance of Communist power. The station's demolition
was justified in terms of the construction of a motorway flyover through the
centre of Prague; part of the resulting empty space was originally considered
for the site of a parking garage for the nearby government ministries.

2/ Industrialni architektura — nevyuZité dédictvi. Exhibition catalogue: Emil
Hlavagek — Benjamin Fragner (ed.), National Technical Museum, 1990

3/ The results of this competition, organised by T 91 /Technicky magazin/,
the Czech Association of Architects and the Office of the Prague City
Architect (Jaroslav Fragner Gallery, March 1991) are paradoxically worth
noticing once again, nearly fifteen years later, when the complex is again
under threat from new investment plans.

4/ E. Dvorakova — B. Fragner — M. Mat&j — J. Merta — Z. Rasl — T. Senberger,
Industridini skanzen Cechy a Morava / An Open-Air Museum of Industry.
Published as a supplement to T92, 1992, no. 5-6

5/ The sewage treatment plant was constructed from 1895 to 1906,
following the plans of the English engineer William H. Lindley, and formed
a vital part of the Prague drainage network. While in nearly all other European
cities (perhaps thanks to greater concern about water pollution) similar plants
were long ago demolished and replaced with new facilities, the Prague
sewage plant survived as a truly unique example, including its unchanged
underground areas and original machinery. In regular operation until 1966, it
was left to decay for many years, though lack of money fortunately prevented
its rebuilding, demolition, or even the implementation of radical (and often
destructive) projects for its re-use, such as a water-park, proposed up until the
early 1990s. Historic protection for both the building and its machinery was
finally won in 1991: it was an act of great luck that neither state planners nor
private business managed to inflict even poorly-conceived repairs on this relic.
Currently, it is open to the public (with minimal structural modifications) as the
Museum of Environmental Technology, preserving its authentic atmosphere as
well as its testament to technological ambitions and the strength of
architectural skill — far more compelling to the visitor than a showy, short-lived
attraction.

6/ A complete overview of the subject can be found at: www.industrialnistopy.cz.
7/ Out of many publications in recent years, providing not only dozens of
instructive examples of re-utilisation of industrial buildings as well as
arguments in their favour, it is worth citing particularly the instructive
compilation of essays from the conference organised by the University of
York: Michael Stratton (ed.), Industrial Buildings: Conservation and
regeneration. London 2000. From the point of view of investors and
developers, including the potential "recyclability" of buildings and changes in
the preferences of the real-estate market, see, e. g. David Kinkaid, Adapting
Buildings for Changing Uses. London 2002, (reacting to the research findings
of University College London); Adams David — Craig Watkins, Greenfields,
Brownfields & Housing Development, Oxford, 2002, or Chris Couch (ed.),
Urban Regeneration in Europe. Blackwell Publishing, Oxford 2003.

8/ Worth citing in this respect are the developments surrounding some of the
best-known conversion examples, from the surroundings of London's Covent
Garden Market, through the Jewellery Quarter in Birmingham to the textile
works in Manchester. Steven Tiesdell — Tanner Oc — Tim Heath, Revitalizing
Historic Urban Quarters. Architectural Press, London 2001.



16|



autofi stavby | architects | Josef Pleskot, AP Ateliér

data vzniku | data of adaptation | realizace | realisation 1998 -
investor/majitel | Investor/owner | Adolf R. Pleskot,

Josef a | and Jana Pleskotovi

hl. dodavatel | main contractor | Slava Seda a spol.,

Jaroslav Prosek, Kovaistvi - Zbeéno

kulturni pamatka | Culture Site

AP ateliér a galerie
P Atelier and Galler

Factory for Water Metres | Tovarna na vodomeéry

Praha 7 - Holesovice ¢p. 1052 a 1529, Komunardui 3 a 5







1. patro | 1% floor
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Tovarna byla zaloZena v roce 1884 Adolfem R. Pleskotem pro
zpracovan( olova k vyrobé vodovodniho potrubf a armatur. V prvni
tretiné 20. stoleti byla transformovana na prvni ¢eskou tovarnu na
vyrobu vodomérd, objekty byly pribézné upravovany, kolem roku
1937 se uskutecnila posledni z&sadnf stavebni etapa. V devadesa-
tych letech 20. stoleti po restituci tovarny realizoval majitel AP
Ateliér a AP Galerie. Hlavni myslenkou rekonstrukce bylo ukézat
Cistotu a krasu autonomniho celku. Pro soucasny provoz bylo tfeba
vlozZit nové stavebnf prvky, schodisté, WC, podlahu, a zvolit vhodnou
formu zatepleni. Hlavnf prostor galerie tvolf autenticka Zelezobeto-
nova konstrukce s plivodnimi okennimi otvory. AP Galerie je sou-
kromou ,laboratofi* pro vyzkum vztahu architektury a sou¢asného
uméni. Priznava, Ze je soucasti prostoru HoleSovic, ve staré tovarné
s mnoha bizarnimi souvislostmi, i Ze je soucésti pracovniho pro-
stfedi architektonického ateliéru a urcitého intelektualntho proudu.
Denni svétlo prichazejici do galerie okny ¢i svétliky je jasné identifi-
kovatelné, materidly na sténach, stropech a podlaze zajistuji jeho
nekontrastni mékkost.

The original factory was founded in 1884 by Adolf R. Pleskot for
processing lead for water-pipes and armatures. In the early 20th
century, it was transformed into the first Czech water-metre factory
and the buildings gradually adapted to this end; the final series of
building modifications was completed around 1937 When the
factory buildings were restituted as the family property of the
architect Josef Pleskot, after the fall of Communism, he began to
consider using them to house the AP Atelier and AP Gallery

in the mid-1990s. Though the primary intention behind the
reconstruction was to reveal the purity and beauty of the self-
standing whole, for the new functions it was necessary to insert
new structural elements such as staircases, toilets, floors, and

a suitable heating system. The main area of the gallery is formed
out of the untouched, authentic ferro-concrete structure, with its
original window openings. Intended as a private "laboratory" for
research into the relation between architecture and contemporary
artwork, AP Gallery openly proclaims its participation in the space
of its neighbourhood of HoleSovice, its presence in a former
factory and all of the bizarre correspondences thus implied, and its
links to the working environment of an architectural atelier and

a clearly defined intellectual current. Natural daylight entering the
gallery through windows or skylights is a clearly evident presence;
the materials on walls, ceilings and floors underscore its uniform
softness.
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Cenit, ale neprecenovat

Znovuozivovani a nové vyuzivani objektt uzitkové
prumyslové architektury neni jevem zcela zasadné
novym. V poslednich létech je vSak jevem velmi in-
tenzivné vyhledavanym a dokonce moédnim. Neni
divu. Nekonvencni prostory, které tyto objekty po-
skytuji, jsou hodné pritazlivé pro stale vice lidi, pro
které je lakavé prijimat vSe alternativni. "Alternati-
vismus" v mnoha podobach je jednim z projevi nasi
nevyhranéné soucasnosti.

Osobné mam rad ten typ investoru ¢i uzivateli, ktefi
v priumyslovych objektech nachazeji zalibeni, ale
nehledaji v nich exotiku, exkluzivitu a alternativni zi-
votni styl. Davaji se okouzlovat pravdivosti kon-
strukci, obycejnosti a neokazalosti prostort, pocti-
vosti jednoduchého femesla a ryzimi prozitky. Tyto
vlastnosti primyslové stavby pfirozené maji a pravé
jimi jsou nanejvy$ pozoruhodné. VétSinou se totiz
zrodily z logiky inZenyru, ktefi své navrhy koncipo-
vali jako komplexni produkt vyhovujici zakonitostem
technologii, racionalité pohybu lidi a organizaci
prace.

Znam mnoho prikladi, kdy proména priamyslového
objektu péci architektt je tak "dokonala" a disledna,
Ze se z ného vytratila puvodni prostota i lapidarni
exaktnost. Takové realizace neobdivuji a dokonce
minim, Zze spiSe nasledovaly hlas médniho stylu,
ktery do zna¢né miry znicil pivodni stavbu.

Diky proslému casu a osifelosti starych primysio-
vych staveb i diky svédectvi, které vydavaji o silné
dobé nasich pradédii, se v jejich halach samovolné
usadila poetika, ktera nas oslovuje. Castou chybou
jejich prestaveb byva slepota architektd vici této
pfitomné poetice a nasilné vnaseni poetiky nové,
ktera navic byva zdidraziiovana hlasitou architekto-
nickou mluvou. Nejvy$si uméni podle mne spociva
v nalezeni ptlivodni poetiky a jejim odpovidajicim
predvedeni.

Mam osobni zkuSenost majitele takové primyslové
stavby a zaroven architekta, ktery vymysilel jeji nové
vyuziti a formoval jeji proménu. Z téchto praktickych
zkusSenosti také vim, Ze velmi dilezZitou pozitivni roli
hraje urcita omezenost financnich prostredkii.
Ovsem jenom takova, aby bylo mozné udélat v dobré
kvalité to hlavni, nutné a podstatné, aby nezbyvalo
na rozmarilost a efektni spekulace. Provedeni pouze
toho nejnutnéjsSiho je jednim z dokonalych ochra-
narskych prostiredkii.

Jako architekt, ktery navrhuje konverze primyslo-
vych staveb i pro jiné investory, se s veSkerym usilim
snazim podilet také na spravné volbé nového funk¢-
niho vyuziti. To je jednim z rozhodujicich faktori,
zda se proména povede zdarile nebo budovu po-
Skodi.

JoserF PLEskoOT



The revitalisation and re-using of functional objects of
industrial architecture is not an essentially new phenomenon.
In recent years, though, it has become an intensively sought-
after, even fashionable matter. This is hardly surprising. The
unconventional spaces that these buildings provide are
highly attractive for the increasing number of people who find
it attractive to express their adherence to everything that
seems "alternative". And "alternativism" in many forms has
emerged as one of the chief traits of our amorphous present
age.

Personally, | tend to prefer the type of investor or client who
has a liking for industrial architecture, but has not turned to it
for exoticism, exclusivity, or the signs of an alternative
lifestyle. Instead, those who are enchanted by the structural
honesty, the sober and unostentatious spaces, the virtues of
simple craftsmanship and purity of lines. These are the
qualities inherent to industrial buildings, and what makes
them the most intriguing. The majority of such structures, in
essence, were born from the logic of engineers who
conceived their designs as a comprehensive functional unit
corresponding to the laws of technology, rational movement
of people and the organisation of work.

| know of many examples in which the transformation of an
industrial building by architects has been so "perfect" and
thoroughgoing that it has completely lost its original
simplicity and lapidary exactness. These are not realisations
that | admire, and in fact | believe them to be mere imitations
of a fashionable style that has, to a notable extent, harmed
the original building.

To understand, yet not over-value

Thanks to the passage of time and the orphaned quality of
old industrial buildings, as well as the testimony that they
provide of the strong epoch of our great-grandparents, a
poetic sense that speaks to us has come to dwell in these
disused factory halls. A frequent error in the adaptation has
been the architects' inability to discern this sense, and the
forceful introduction of a new poetic sense, further
underscored by blatant stylistic rhetoric. For me, however,
the highest art consists in finding the original poetry, and in
its suitable transmission.

| can speak from personal experience of the owner of such
an industrial building, and equally the architect who thought
up its new use and determined its transformation. From this
practical experience, | also know that a very important — and
positive — role is held by a definite limitation on financial
means. To have only enough money to complete well what is
most necessary and essential, and to be economically held
back from extravagance and showy display. Completing only
the most essential is one of the most effective preservation
methods.

Furthermore, as an architect who designs conversions of
industrial structures for other clients, | try with all my powers
to assist in the correct choice of a new function. This is one
of the most decisive factors as to whether the conversion
works well, or harms the building.

JOSEF PLESKOT



situace | position

Cilem projektu La Fabrika je vznik vicetcelového kulturntho centra
na pldorysu dvou propojenych tovérnich objekt( z poc¢atku

20. stoleti. Pdvodni priimyslova hala se tahla podél jizni a vychodnf
strany pozemku, v misté styku obou kfidel vyrasté zdény tovamf
komin. Na vychodnf strané sousedf objekt s dvornim kfidlem byvalé
slévarny, nékdejsi tovarni dvorek byl zastfeSen lehkou prihradovou
konstrukci se stfe$nim plastém z dratoskla. Hlavnim motivem pro-
jektu rekonstrukce je co nejvétsf variabilita prostord pfi zachovani
vSech architektonicky cennych prvkl s dirazem na akustické
feSeni interiéru i venkovniho prostoru. V prvni etapé se planuje pro-
pojeni vychodni ¢asti (byvalé haly Richterovych strojnich zavodu)

s prilehlym zapadnim kfidlem byvalé slévarny. Funkéni rozdéleni
budoucich prostor odpovida ptvodnimu Elenéni na dvdir, jizni

a vychodnf tovarnf kfidlo. Dosavadni prostor dilen a dvora bude
adaptovén na ateliér audiovizuélnich projektd, vznikne prostor pro
prezentaci divadelnich a tanecnich forem, workshopy a prednésky

i tradi¢ni vystavy, v jiznim kfidle pavodnf tovarny bude bar a klubové
hudebnf studio. Prostory pro vefejnost doplni ateliéry a kancelére
ve dvoupatrové nastavbé vychodniho kfidla.

The goal of the project "La Fabrika" is the creation of a multi-
functional cultural centre within two attached factory buildings of
early 20th century date. The original manufacturing hall runs along
the southern and eastern sides of the plot; a masonry chimney
rises from the point where the two wings meet. Adjoining it from
the eastern side is the central block and courtyard wing of the
former foundry; the formerly open courtyard has been roofed over
with a light structure of metal girders and wire-reinforced glass.
The chief motivation behind the reconstruction has been the
maximum variability of space while retaining all architecturally
valuable details and ensuring good acoustical qualities in both
interior and exterior spaces. In the first stage, plans include the
connection of the eastern part (the former Richter Machine Works
manufacturing hall) and the adjoining western wing of the foundry.
The functional division of the ensuing spaces will correspond to
the original division into courtyard, southern and eastern wings.
The present area of the workshops and the courtyard will be
adapted as an atelier for audiovisual projects, space will be created
for theatre and dance performances, workshops and lectures, or
traditional exhibitions; the south wing of the Richter factory will
contain a bar and music club. In addition to the public spaces, the
complex will also contain artists' studios and offices in a two-floor
addition to the east wing.




nové vyuZitl | new function | kabaret | cabaret

autofi | architects | Atelier KAVA - Karasek a Novotny
architekti, Lukas Jezek, Tomas Novotny, Tomas Zmek
data vzniku | data of adaptation | projekt | design 2003-2005
investor | investor | Richard Balous

ochranné pasmo PPR | Area of PHR protected Zone

La Fabrika

Hala Richterovych strojnich zavodu a slévarna
Richter Machine Works and Foundry

Praha 7 - Holesovice ¢p. 1001 a 503, Komunardi 30
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vinotéka | wineshop

nové vyuZitl | new function | administrativa, obchod |
administrative, retail

autori | architects | Ateliér KAVA - Karasek a Novotny
architekti, Tomas Novotny, Jifi Opocensky,

Jan Biirgermeister

interiér vinotéky | interior of wine shop | Stefan Milkov
data vzniku | data of adaptation | 2001-2004
investor/majitel | investor/owner | Richard Balous

hl. dodavatel | main contractor | Jaroslav Rybar - Stavebni
kancelar

ochranné pasmo PPR | Area of PHR protected Zone

Administrativni budova a vinotéka
Administrative building and wine shop

fez | section

il

ptizemi | ground floor

K. Morstadt factory | Tovarna K. Morstadt

Praha 7 - HoleSovice ¢p. 475, Délnicka 43
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Tovérna, postavena v roce 1921 podle pland Jindficha Pollerta,
slouzila v poslednich letech jako prodejna a projekéni a kancelar-
ské prostory. Kromé tovarniho objektu jsou soucasti areélu ¢inZzovni
ddm do ulice Komunard(, budova plvodnf kotelny ve dvofe a nava-
zujici objekt gardzi. Rekonstrukce uvolnila prostor tovéarnich hal vy-
bouranim délicich stén. Objekty ve dvore dostaly néstavbu v po-
slednim podlaZi, ktera je spojena s halovym prostorem prosklenou
sténou. Halovy prostor v pfizemi, vyuzivany stejné jako dosud pro
reprezentaéni a obchodni Gcely, byl rozsifen o ¢ast suterénu, oba
prostory spojuje nové ocelové schodisté. Byla zachovana plvodnf
pevna ocelova okna se ¢tvercovym rastrem, vétracimi kfidly a jed-
noduchym zasklenim, k nimZ byla dodate¢né pfidana vnitfni dre-
véné okna. Nad pfizemnim pffstavkem vznikla terasa s pochozim
dfevénym roStem, nad gardZzemi byl vybudovan ateliér, pristupny sa-
mostatné ze dvora a pfes terasu. V soucasné dobé se dokonéuje
adaptace objektu kotelny na vinotéku — klubovy prostor s prodej-
nou a bankou vin.
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The factory, constructed in 1921 to a Jidfich Pollert's design, has
recently served for retail sales, as well as design and office space.
In addition to the factory itself, the complex includes the apartment
block facing the street Komunard(, the building of the former
boiler room in the courtyard, and the attached parking garage.
Reconstruction opened up the space of the factory hall through
the demolition of partition walls; the courtyard structures received
an additional upper floor, linked to the factory block by a glass wall.
The large hall in the ground floor, continuing to serve for
representative and commercial purposes, was expanded to include
part of the cellars, reached by a new steel staircase. Also retained
are the original fixed steel windows with their square panes,
ventilation flaps and single glazing, though wooden windows were
added on the inside. Above the ground-floor loading dock is

a terrace with a wooden lattice; above the garages is an atelier
that can be independently reached from the courtyard and from
the terrace. Currently, work is being completed on the adaptation
of the former boiler room to serve as a wine shop: a club-like
space for the sale and cellaring of fine vintages.






situace | position

nové vyuZitl | new function | café, showroomy |
design showrooms

autori | architects | D3A /Fiala - Prouza - Zima/,
Stanislav Fiala, Daniela Polubédovova,

Dieter Thiel (Vitra koncept)

data vzniku | data of adaptation | 2000,

nastavba | addition 2005

investor/majitel | investor/owner | VITRA koncept, s. r. 0.,
TUNNEL, s. r. 0.

hl. dodavatel | main contractor | TUNNEL, s. r. o.
ochranné pasmo PPR | Area of PHR protected Zone

Café Holport,
Vitra koncept, s. r. 0., Konsepti

Karel Jerabek Factory | Tovarna Karla Jerabka

Praha 7 - HoleSovice ¢p. 894, Komunardi 32
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Tovérna postavena roku 1911 podle navrhu Josefa Domka vyré-
béla kovové nadoby a nédrze. Na konci 20. stoleti se sem nastého-
valy firmy spojené s architekturou a designem: nad¢asové a ele-
gantni Vitra a mlady a odvazny Tunnel. V pfizemi vznikl vybouranim
velkych otvor(i v nosnych sténéch témér halovy prostor kavarny,
kterd se mize zménit na sélek pro koncerty nebo médnf prehlidky,
vystavni sifi ¢i pfednaskovou mistnost. Na ¢ernou halu kavéarny na-
vazala velkym prosklenym otvorem bil& hala showroomu Vitra, kula-
tym otvorem ve stropé stoupa tocité schodisté nahoru do Sedé
haly Showroomu Konsepti. Narézkou na industriélni minulost jsou
,okousané“ vybourané otvory, které zaroven navozuji pocit nedo-
koncenosti a uvolnéni. Betonova podlaha je jen lehce cerné namo-
fend, aby dobfe snasela prach a mokro z ulice. R&my oken a dvef,
schodisteé i vstupni vrata jsou v reznouci ¢erné oceli a koresponduiji
s industriainim duchem celé budovy i méstské Ctvrti.

The factory designed by Josef Domek, and completed in 1911
manufactured metal vessels and water tanks. In the late 20th
century, it became the property of two firms active in architecture
and design: the timeless and elegant Vitra and the young and
daring Tunnel. Demolition of large sections in the load-bearing
walls in the ground floor created the extensive "factory-hall" of the
café, which can be easily adapted for concerts, fashion shows, art
exhibitions or lectures. Reached from the black hall of the café
through a large glass opening is the white hall of the Vitra
showroom; a spiral staircase leads up through a hole in its ceiling
to the grey hall of the Konsepti showroom. Reference to the
industrial past of the building is made by the deliberately rough
edges of the "smashed-out" openings in the wall, creating a sense
of incompletion and liberation. The exposed concrete floor is only
lightly treated with black varnish to protect it from the dust or
damp of the streets. Window and door frames, staircases and the
entrance gate are of rusting black steel, corresponding to the
industrial spirit of the building and its surrounding neighbourhood.
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fez | section

Byvalé tovarna na vyrobu uzenin a prazské Sunky je dilem Aloise
Spalka st. z let 1896-98. Industridini charakter arealu nespo&iva
ani tak ve skladbé materidll nebo v konstrukcich jako spise ve
hmotovém a prostorovém usporédani. Po rekonstrukci a dostavbé
vnitroblokovych objektd vznikne polyfunkénf objekt s restauracemi,
obchody, ateliéry, byty a gardZemi. Navrh mé predevsim zdlraznit
a vyuzit kvality existujici prostorové struktury, vzniklé v pribéhu
Casu postupnou adici a dostavbami. Pocita napfiklad s rekonstrukef
ocelosklenéné pristavby ve druhém podlaZi ve dvore, znovu mé byt
postaven objekt spravniho domku, ktery dvir ukoncuje ze severni
strany. VSechny vnitfni prostory budou ocistény, vyplné otvord pro-
vedeny atypicky s ohledem na jejich velikost, proporci a charakter
vyrobniho objektu. Néstavba ve tretim a ¢tvrtém podlazi je uréena
pouze k bydleni, tfipodlazni byt vznikne také v soucasné vézi.
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noso

ptizemi | ground floor

The former meat-processing works, known for its sausages and
Prague ham, dates from the years 1896-98. The specifically
industrial character of the complex lies less in its materials or
structure than in its organisation of designed by Alois Spalek,
masses and interior space. Following the reconstruction and
expansion of the buildings inside the block the planned result is

a multi-purpose structure with restaurants, shops, ateliers, residential
space, and parking garages. The design is intended primarily to
emphasise and draw upon the qualities of the extant spatial forms,
emerging in the course of time through gradual additions and
enlargements. Plans include, for instance, the reconstruction of the
steel-glass addition to the second floor inside the courtyard, or the
rebuilding of the caretaker's house to enclose the courtyard from
the north side. All interior spaces are to be sanitised; doors and
windows are to be custom-made corresponding to their size,
proportions and the character of the building. The addition on the
third and fourth floors is intended exclusively for residential flats, and
a three-floor maisonette is also to be created inside the existing
tower.



autofi | architects | Studio Olgoj Chorchoj, Michal Frongk,
Jan Némecek, Ondiej Kopeény

spolupréce | assistance | Natalia Ctvrtnickova

data vzniku | data of adaptation | studie | study 2004,
projekt | design 2005

majitel | owner | Helena Wiegandova

hl. dodavatel | main contractor | Lima interier

ochranné pasmo PPR | Area of PHR protected Zone

M_Factory

Josef Jerabek Smoked Meat Works | Zavod uzenarsky Josef Jefabek

Praha 7 - HoleSovice ¢p. 774, Osadni 35
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prizemi | ground floor
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Proména ctvrti v puli cesty

Po padu socialismu se v Praze objevily velké rozvo-
jové zony. Vétsina z nich byla v blizkosti centra na
mistech, kde skomirajici primysl okupoval plochy,
které by za jiného vyvoje byly jiz davno pfirozené
zkultivovany. Velmi vyrazné z nich vystupuji zény na
Smichové a v Karliné. Obé mély zhruba stejny histo-
ricky vyvoj a na pocatku devadesatych let 20. stoleti
staly na obdobné startovni care. Dnes, po patnacti
letech, vidime ve vysledku rozdil v pfistupu a ideo-
vém smeérovani investori i architekta.

Karlin jako takovy je a zfejmé vzdy byl ovlivhén svou
polohou. | dnes plisobi jako vesnice uprostred vel-
komésta. Na mistech, kde byvaly prazské hradby, je
dnes dvojita bariéra Negrelliho viaduktu a Wilsonovy
ulice, ze severu jej jasné vymezuje nabrezi reky bez
jediného mostu, jih ovlada Vitkov s zeleznicni trati.
Pouze vychodni c¢ast je volné oteviena do struktury
mésta, ale park kolem Invalidovny je natolik roz-
lehly, ze i tato cast je vlastné bariérou. Venkovsky
charakter umociuje nejen struktura a méritko bu-
dov, ale i obycejné vztahy lidi pisobicich v Karliné
déle nez jeden rok - ti lidé se na ulicich zdravi, pro-
toze se vétsSinou znaji od vidéni. Samoziejmé, ze
mluvime o vnitfnim Karliné; jinak je velice narocné
spojovat vystavbu na Rohanském ostrové s dénim
pod Vitkovem. A¢ byvaji projekty obéas propojeny
osobami investorl, jsou to dva rozdilné svéty.
Rohansky ostrov stejné jako Smichov jde cestou za-
ménitelné vystavby evropskych mést konce 20. sto-
leti. Vnitfni Karlin se snazi uchovat si objemovou
strukturu jak v projektech, které jiz byly realizovany,
tak i ve vyhledu novych staveb. Budovy zde po po-
vodnich vznikaji s rozvahou, s pocitem, Zze na pozadi
promény Smichova, Pankrace i Rohanského ostrova
se daleko vyraznéji prosazuje hodnota ctvrti v po-
dobé, kterou nam dnes nabizi.

Majitel rozhodujici plochy pozemki v Karliné na
misté byvalého CKD, REKG Karlin, zadal v poloviné
devadesatych let minulého stoleti zpracovani urba-
nistické ideové studie kancelafi barcelonského ar-
chitekta Ricardo Bofilla. Jeho velkorysy koncept byl
postaven na slepé vire té doby, ze vSe elegantni a na
arovni vznikne samo jen tim, ze postavime velké
mnozstvi kancelarskych ploch. Nicméné zcela za-
sadni je jeho ideovy vklad - Ze je dilezité premyslet
o poloverejnych pésSich komunikacich uvnitf obrov-
skych karlinskych bloku. Jiz na konci desetileti byla
mysSlenka "maximalni vytéZnosti kancelarskych
ploch ze zastavéné plochy" (feci developert) povaz-
livé napadena poklesem cen pronajmi v Praze, coz
miZeme pozorovat dodnes. Objevily se uvahy o za-
pojeni obytnych ploch do konceptu. Ten se nékoli-
krat upravoval, ale stale vice vystupovala na povrch
nutnost nového zhodnoceni funkcni naplné jednotli-
vych bloki a budov ve vztahu k objemu vystavby
a vnéjsim vlivim. Probéhla uzaviena soutéz na nové
feseni bloku mezi ulicemi Saldova, Thamova,
Pernerova a Krizikova, v planech oznacovaného jako
blok B. Bohuzel jen nase kancelar se k feseni po-
stavila ideové - ostatni soutézici predvedli chaby
pokus ziskat nového investora na zakladé hezkych
obrazki, a proto nase navrhovana koncepce zatim
nema podstatného oponenta.

Ze strany mésta se uvazuje o navrhu regula¢niho
planu, nicméné predstava radnice o ideové koncepci
v Karliné je velice mlhava, a tak velka ¢ast planu
pouze kopiruje navrhy vytvorené v pojeti uprave-
ného Bofillova konceptu.

NasSe nova studie navazuje na Bofillovu ideu protah-

nout pési trasy interiérem blokd tim, Ze doporucu-
jeme primo vytvaret uzaviratelné pasaze v budo-



vach. Zasadni je pro nas zrizeni predpokladané sta-
nice priméstské drahy v severni paté Vitkova a jeji
navazani na stanici metra a tramvaji. V neposledni
radé také myslime na pravé probihajici snahu o na-
pojeni Opletalovy ulice na Karlin. Tato idea je posta-
vena na nasich zkuSenostech a priizkumech v dané
lokalité a jak jiz bylo feceno, ocenili bychom jakykoli
novy hodnotny protinavrh.

Z hlediska jednotlivych objektl vznikajicich nebo re-
konstruovanych je v Karliné dobre patrny vyvoj pfri-
stupu k feSeni konverze celé ctvrti. Palac Karlin,
vlastné prvni stavba REKG, je jesté z doby, kdy se
neuvazovalo o komplexnim freSeni celé ctvrti. Na
stavbé mizeme vypozorovat, ac projektovana slav-
nym R. Bofillem, Ze nenese zadné vyrazné prvky,
které by predurcovaly budouci vyvoj. Je to prosté so-
lidni barak. V porovnani s tim je vedlejsi Corso jiz ve-
lice vyzraly projekt, ze kterého i dnes citime optimis-
mus "dynamicky se rozvijejiciho mista". Tento
kvalitni dim je zakladem pro vytvofeni nové ulice.
Bohuzel vyvoj byl v té dobé nasilné narusen povod-
némi, které nejen zastavily zivot a prace v Karliné,
ale hlavné otrasly divérou v tuto ctvrt.

Na druhou stranu je nutné poznamenat, ze ztrata du-
véry nese také kladné prvky - zastavila nekritickou
vystavbu obrovitych budov, ktera se pfipravovala.
Takovych projekti vznikla pfed povodnémi cela fada.
Z dnesniho pohledu se budovy Crystal a Cubus jevi
jako opravdu predimenzované projekty v misté, jez
ma jasné urcené méritko staveb. Stejné kriticky mu-
zeme hodnotit objem projektu Corso Il, ktery vSak
z jiného pohledu Karlin potrebuje, aby uli¢ni struk-
tura Krizikovy nabyla ucelené podoby.

V dobé prvnich avah o bytovych funkcich probéhl vel-
kolepy workshop na konverzi sypky v Saldové ulici
na loftové bydleni. Zhruba dvacet zpracovanych stu-

dii pfineslo fadu podnéti pro fFeSeni takovéhoto
ukolu, ale dnes zbyvaji pouze obavy, zda budou né-
které z nich vibec do pripravovaného projektu za-
clenény.

V jihovychodnim kouté bloku B, v tésné blizkosti
sypky, vznikly dvé vyrazné rekonstrukce - Kotelna
a Machinehouse. Projekty obou budov mély velice
dlouhy a komplikovany vyvoj. Na budové Kotelny se
vystfidaly az ctyfi tymy architekt, nicméné reSeni,
které zvolil posledni z nich, britsko-italsky architekt
Claudio Silvestrin, je ve své koncepci maximalniho
udrzeni detaild budovy velice kvalitni, i kdyz mu-
zeme namitnout, ze v nékterych partiich nepfimé-
fené velkorysé.

Projekt Machinehouse byl zprvu veden po linii velmi
originalniho obytného prostoru s vyuzitim industrial-
nich artefakt, nicméné povodné donutily investora
prehodnotit pristup k budové, a tak v domé vznikly
prostory, které v moderni koncepci vyuzivaji prvky
historické budovy jak v jejich plvodnich souvislos-
tech, tak i v novém vyuziti.

Karlinska konverze je dnes z hlediska vyvoje v piili
cesty. Hlavné vzhledem k povodnim nedosahla dyna-
miky, ktera zménila Smichov a jiné prazské ctvrti.
V ulicich vidime tytéz zaprasené artefakty jako pred
patnacti lety - stoji mezi nové opravenymi a rekon-
struovanymi budovami. Ctvrt, kde nové opravené
charakteristické budovy udavaji méritko a proporci
pro potencialni novostavby, to je cesta, po niz se
dnes ubiraji hlavni investofi a architekti v Karliné.
Dlouha cesta vyvoje nas zavedla az sem, jsme v puli
cesty a predpokladame, ze po ni budeme pokraco-
vat.

M. A. TomAS
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Neighbourhood transformation at the halfway point

After the fall of Communism, a number of large urban
development zones emerged in the city of Prague, quite
often close to the city centre in areas where decaying
industrial structures occupied land that under different
circumstances would have long been put to more cultivated
use. Quite notable among such areas are the districts of
Smichov and Karlin. Both neighbourhoods underwent
roughly the same historical development and, at the outset of
the 1990s, held the same position at the starting line. Now,
fifteen years later, we see in the final results a notable
difference in the approach and conceptual orientation of
both investors and architects.

Karlin itself is, and clearly always has been, influenced by its
position. Even today, it resembles something of a village
amidst the surrounding metropolis. On the site of the former
medieval city ramparts now lies the dual barrier of the
Negrelli rail viaduct and the Woodrow Wilson motorway
flyover; to the north, a clear demarcation is provided by the
river embankment (without a single bridge) and the south is
dominated by the outcropping of Vitkov Hill with the rail track
at its foot. Only the eastern area is fluidly open to the
structure of the city itself, yet even the park surrounding the
"Invalidovna" (the former disabled soldiers' home) is so large
that it forms a barrier in itself. Further underlining the village-
like character is not only the forms and the scale of the
buildings, but even the everyday relations of those who work
or live in Karlin for some time — many people greet each other
on the street, most are even known to each other by sight. Of
course, this holds true only for "inner" Karlin: it is very difficult
to link the new construction in Rohan Island with the daily life
below Vitkov. And, even though development projects in
both sections may be linked by the same investors, it is in
many ways understood that the two represent divergent
worlds. Rohan Island, much like Smichov, has taken the path
of the interchangeable real estate common to all European
cities in the late 20th century. Inner Karlin has striven to
retain its sense of scale and volume, both in projects already
completed as well as new buildings still being planned.
Following the floods of 2002, the buildings here are
designed with a sense of balance - and with the awareness

that, in the context of the current activity in Smichov, Pankrac
or Rohan Island, such care will greatly increase the value of
the district in the form that it now displays.

The company REKG Karlin, the owner of the decisive plots
of land in Karlin, the site of the former CKD machinery works,
commissioned an ideal urban planning study from the
Barcelona architect Ricardo Bofill in the early 1990s. His
grandiose vision was founded on the blind faith, so prevalent
at the time, that an elegant modern ensemble could emerge
entirely through the construction of a large quantity of office
space. Nonetheless, one essential contribution was his
conceptual schema, in particular his realisation of the
necessity of considering half-public pedestrian access
zones through the gigantic blocks proposed. We may note
that even by the end of the decade, the idea of "maximum
extraction of office space from the built-up area", in real-
estate jargon, was decisively undercut by the fall in
commercial rents in Prague, a trend still noticeable today.
Reflections began to be made about introducing residential
areas into the concept; several revisions were made, yet with
increasing frequency it was considered necessary to re-
evaluate the functional intentions of the specific blocks and
buildings in relation to the scale of the surroundings and
external influences. An invitation-only competition was held
for a new design for the block between the streets Saldova,
Thamova, Pernerova and Krizikova, the section indicated in
the plans as block B. Unfortunately, only the studio of the
present author has so far presented a genuine concept: the
other participants merely produced various feeble attempts
to acquire a new investor, based on flashy images, and
currently our proposed conception has no genuine
opponent.

On the part of the city government, a draft regulation plan is
now being composed, yet the town authorities' idea for an
urban concept for Karling is highly vague, and hence much
of the plan simply copies the designs produced during the
revisions of Bofill's original proposal.



Our new study takes up Bofill's idea of drawing pedestrian
traffic through the interiors of the blocks - in our
recommendation, directly creating enclosable arcades
through the buildings. An essential feature is the proposed
suburban-rail stop on the northern slope of Vitkov and its
links to the metro station and tram routes. Finally, we are also
considering the idea, now under discussion, of linking the
street of Opletalova — leading straight to Wenceslas Square
— to Karlin. This proposal is based on our experience and
research in the given locality and, as previously stated, we
would be very glad for any well-founded new counter-
proposal.

In terms of individual buildings recently erected or
reconstructed in Karlin, what is very evident is a development
within the approach to the conversion of the entire
neighbourhood. Palace Karlin, in fact the first building by
REKG, still bears the traces of the era when no complete
plan for the area had been considered and thus, despite its
design by such a renowned personality as Bofill, it bears no
notable elements to predict any future developments. It is
simply a well-done building. By contrast, the adjoining Corso
is a very mature design, one that even today reflects the
optimism of a "dynamically growing city". This exceptional
building is also the foundation for the creation of a new
street. Unfortunately, developments at the time of its
completion were abruptly cut off by the floods, which not
only stopped the course of life and work in Karlin, but
moreover shook investors' confidence in the area.

On the other hand, it is necessary to note that even this loss
of trust has had its positive side — in that it halted the
unreflecting construction of gigantic buildings as originally
planned. And before August 2002, there were many such
grandiose schemes. From today's viewpoint, the projects of
Crystal and Cubus are truly over-scaled buildings in sites
where the proper scale should be clearly evident. Equal
criticism could be voiced about the design for Corso Il, even
as much as the neighbourhood as a whole needs something
to give the structure of the street Krizikova a unified
appearance.

During the era of the first reflections about residential
functions, a large-scale workshop was held for the
conversion of the former granary in ul. Saldova into loft flats.
Roughly twenty prepared studies provided much inspiration
for addressing such a task, but all that now remains are fears
as to whether any of them will even be included in the
project now being planned.

In the southwest corner of block B, close by the granary, two
noteworthy reconstructions have emerged: Kotelna and
Machinehouse. The designs for both buildings have a long
and complicated history. For Kotelna, the architectural team
was changed four times: the design chosen by the last
studio, that of the British-ltalian architect Claudio Silvestrin,
is very good in terms of its retention of many of the
building's original details, though the objection could be
made that in several aspects its scale is too generous.

The project Machinehouse was originally planned in terms of
creating a highly original living space making use of
industrial artefacts; the floods, however, forced the investor
to re-think the approach in favour of spaces that make
a modern use of elements of the historic building, both in
their original contexts as well as in new uses.

Karlin's conversion is now, in terms of development, at the
halfway point. Primarily thanks to the floods, it never
achieved the headlong dynamism that completely altered
Smichov or other districts. In its streets, it is still possible to
seem the same grime-encrusted ruins as fifteen years ago.
And yet they stand among newly restored and reconstructed
buildings. It is a neighbourhood where newly rebuilt yet
highly characteristic buildings state the scale and
proportions for potential newcomers: this is the path taken
by the chief architects and investors in Karlin. The long path
of development has led us to where we are at: we are now
in the middle yet assume that we shall continue to steer the
same course.

M. A. TomMAS
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nové vyuZitl | new function | administrativni budova |
administrative building

autofi | architects | Qarta, Jifi Rezak, Martin A. Tomas,
Petr Holub

data vzniku | data of adaptation | 2001-2004
investor/majitel | investor/owner | M2 Real Estate, a. s.
hl. dodavatel | main contractor | Pragis, s. r. o.

méstska paméatkova zéna | City Heritage Zone

. Machinehouse
CKD Central Generator | Energocentrala CKD

Praha 8 - Karlin ¢p. 635, Pernerova 57
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Dva objekty se stejnym tvaroslovim na rohu Pernerovy a Saldovy
ulice — energocentrala a kotelna s vlastnimi dvory — pochézeji

z roku 1898 (Josef Rixy a Viktor Benes). V pavodni studii byla
planovana konverze na bydleni, od které investor po povodni v roce
2002 upustil a doslo k preméné na administrativni budovu. Vnéjsi
z&sahy do hmoty budovy jsou omezeny na nezbytné nutnou miru,
zasadni zmény se odehraly ve vnitfnim prostoru stavby. Do plvod-
niho dvoupodlazniho jednolodniho prostoru jsou vloZena tfi samo-
statné piistupna podlazi. Budova je symbi6zou pdvodnich, misty
odhalenych, kameno-cihelnych zdi a novych ocelovo-betonovych
konstrukcf. Struktura plvodniho zdiva vytvari kontrastni pozadi pro
zdlraznéni modernich prvk(. Nova nosné ocelové konstrukce je
ve vSech prostorech co nejvice odkryta, aby se vizuélné prosadila.
Jeji proporce odpovidéa masivnosti samotné stavby. Betonové
stropy jsou v podhledech ponechéany v hrubé strukture a barvé
materiélu.

The two stylistically identical buildings at the corner of the streets
Pernerova and Saldova — the CKD central power plant and boiler
house, each with their own courtyards — date from 1898

(Josef Rixy a Viktor Benes). Originally, the investor planned

a conversion to residential purposes, but after the severe floods
in 2002 decided in favour of offices. External changes to the
building's form were limited to these most absolutely necessary,
though sweeping modifications occurred inside, with three
independently accessible floors inserted into what was originally
a space of only two stories. The building is a symbiosis of the
original, often exposed stone-and-brick walls and the new
construction of steel and concrete, with the texture of the old
masonry forming a contrasting background to accentuate the
contemporary elements. The new steel-framed structure is granted
the maximum exposure to compete visually; its proportions
correspond to the heavy mass of the building itself. The concrete
ceilings are left roughly finished and in their original colour.
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nové vyuZitl | new function | administrativni budova,
vystavni prostory | administrative building,

exhibition space

autofi | architects | Claudio Silvestrin Architects, Londyn,
Claudio Silvestrin, Lorenzo Parilli,

Oliver Kamphoff, AED Project, Praha

data vzniku | data of adaptation | 2002-2004

investor/majitel | investor/owner | Levapas, a. s., Real Estate
Karlin Group

hl. dodavatel | main contractor | PSJ JIHLAVA / PSJ Holding,
Praha

méstské pamatkové zéna | City Heritage Zone

) _ Kotelna Karlin
office building administrativni budova

Steam Plant | Parni kotelna

Praha 8 - Karlin ¢p. 219, Pernerova 55

situace | position
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Pavodni parni kotelna, postavena roku 1898 (Josef Rixy, Viktor

- - B B Benes), ndpadna svym vysokym kominem z ¢ervenych cihel, doda-
] vala v minulosti energii okolnim tovérnam v Karling. Otevieny inter-
i ' — iér objektu byl transformovan v modernf kancelafsky prostor na
tfech drovnich s Ustfednim atriem, které dodavé jesté vice pfiroze-
ného svétla kancelafim, osvétlenym Eetnymi okny. Duch industrialnf
minulosti je zachovan v tovarnim kominu, rozmérném svétliku a pa-
vodni fasédé s priimyslovymi okny. ,Kominova hala“ byla pone-
chana v plné pdvodni Sifce a vysSce jako prazdny objem, prechodny
prvek mezi vnéjSkem a vnitfnimi pracovnimi prostory. Vznikl tak ide-
alni prostor pro vystavni galerii. Vstup do objektu je zddraznén
prvky z tradiéniho materialu — ¢eského piskovce.

Constructed in 1898 (Josef Rixy, Viktor Benes), the former
housing for the steam boiler supplying energy to the surrounding
factories stands out thanks to its high, red-brick chimney. The
building's open interior has been transformed into a modern office
space on three levels with a central atrium, supplying more than
the usual amount of natural light to the offices, which themselves
boast generous windows. A sense of the industrial past is
conveyed not only through the preserved chimney, but equally
through the large skylight and the restored fagade with its original
windows. The "chimney hall" has been left in both width and
height as an empty volume, a transition between the outside and
the interior world of offices, creating an ideal situation for an
exhibition gallery. The building's entrance has been emphasised by
elements of a highly traditional material — Bohemian sandstone.
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nové vyuZzitl | new function | administrativni budova |
administrative building

autofi | architects | architektonicky navrh | architectural
design Ricardo Bofill, Jean Pierre Carniaux,
dokumentace pro stavebni povoleni a realizaci |
documentation for building permit and realisation
ATREA a QARTA, sdruZeni ateliér | affiliated studios
- 1. Rezak, J. Koukolik, J. Grosz, M. Panek

data vzniku | data of adaptation | projekt | design 1999,
realizace | realisation 2000

investor/majitel | investor/owner | Real Estate Karlin, a. s.,
Real Estate Karlin Group

hl. dodavatel | main contractor | Metrostav, a. s., divize |
division 9

méstské pamatkové zéna | City Heritage Zone

i Corso Karlin
CKD, stfizna plechu (,Plecharna®)
CKD Plate Works ("Tin Works')

Praha 8 - Karlin €p. 237, Krizikova 36
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Jednolodnf hala s monumentélnim $titem postavené po roce 1890
slouzila k vyrobé plechovych kotld. Pivodné méla sedlovou strechu,
patrné v obdobi mezi valkami byla nové zastfeSena ocelovymi vaz-
niky do tvaru mansardy se svétlikem ve vrcholu a byla v nf instalo-
vana jefdbové draha. Architektonicky névrh prestavby vychézel

z kontrastu mezi pdvodni a dostavovanou ¢asti. Zatimco ptvodnf
¢ast haly je mohutnd, zdéna se zdiraznénymi klenbami a fimsou,
nové doplnéné cast je ze skla a oceli, prihledna a co nejvice od-
lehéena. Do objemu tvofeného Stitem a podélnymi zdmi byla vesta-
véna &tyfpodlaZni budova s jednim suterénem. Stit do Kfizikovy
ulice zlistal zachovéan a byl upraven v duchu pdvodniho ¢lenénf
véetné obnovené Stukové vyzdoby. V podélnych sténach se otev-
fely vSechny klenuté otvory v pfizemi a okna. Za zdé&nou ¢asti by-
valé haly byla umisténa dvé podlazi nové navrzené vestavby. Dal$i
dvé podlazi vystupuji nad zdénou ¢ast a jsou oplasténa dvojitou
sklenénou fasédou, pricemz ve vnitfnim plasti fasady jsou navrzeny
,portaly* vysokého radu pres dvé podlazi s vyrazné barevnou omit-
kou charakteru umélého mramoru.

Il ['[E[:[ '.

Consisting of a single-nave hall faced with a monumental gable,
the factory (completed after 1890) originally manufactured sheet-
metal boilers. It originally had a peaked roof, replaced (most
probably in the inter-war years) with a new steel-girder structure of
mansard shape with skylights in the peak, allowing the installation
of a suspended crane. The design of the adaptation for office
space is founded on the principle of contrast between the original
portion and the addition: while the factory building is a massive
masonry structure with sharply defined vaulting and eaves, the
contemporary glass-and-steel addition is transparent and as light
as physically possible. In structural terms, Corso Karlin is in fact

a new building, of four stories and one cellar level, fitted inside of
the outline formed by the gable and side walls of the old "Plate
Works". The gable facing the street Kfizikova was not simply
retained, but in fact restored in the spirit of its original conception,
including the return of its stucco ornamentation. In the side walls,
all of the arched openings in the ground floor and windows were
left open. Two floors of the new section are hidden behind the
masonry walls; the upper two rise above the outline of the old
factory and are sheathed with a double glass fagade. On the inner
fagade layer, in turn, are lofty "portals" spanning the two floors,
with strikingly coloured plaster intended to resemble artificial
marble.
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nové vyuZitl | new function | muzeum moderniho uméni,
umisténi sbirky Jana a Medy Mladkovych | museum

of modern art, housing the art collection of

Jan and Meda Mladek

autofi | architects | Ateliér 8000, Martin Krupauer,

Jifi Stfitecky, Helena Bukovanska, projekéni kancelar |
architectural studio Habena, spol. s r. 0., Vaclav Cigler,
Marian Karel, Michal Motyc¢ka, Miroslav Spacek,

Dana Zamecnikova

data prestavby | data of adaptation | soutéz | competition 1998,
realizace | realisation 2000-2001

Investor | investor | hlavni mésto Praha, zastoupené |

City of Prague, represented by Trade Centre Praha, a. s.
klient | client | Ceska nadace Jana a Medy Mladkovych |
The Jan and Meda Mladek Foundation

hl. dodavatel | main contractor | PSJ Holding, a. s., Jihlava
kulturni pamétka | Culture Site

Museum Kampa

Sovovy mlyny

Praha 1 - Mala Strana ¢p. 503, U Sovovych mlynu 2
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Nejstarsi pisemna zminka o mlynech na Kampé pochazi z roku
1393. Objekty byly mnohokrat poSkozeny povodnémi ¢i poZary,
opravovany a prestavovany az do 20. stoleti. Autorem neogotickych
fasad byl Josef Schulz. Vyuziti v této dobé neodpovidalo moznos-
tem objektu, dlouhodobé zanedbévané Gdrzba zplsobila postupnou
devastaci aredlu. Realizaci zdméru rekonstruovat objekt pro umis-
téni sbirky Jana a Medy Mladkovych dostaly mlyny nadgji stat se
novym kulturnim centrem v srdci Prahy. Usilim tymu architekt(

a vytvarnikl bylo vytvorit ze seskupeni budov pdvodné druhoradé

a rtzné historické kvality distojné muzeum pro moderni umént.
Objekty byly ocistény, aby vynikla jejich objemova podstata, a pfi-
tom zlstala netknuta zachované renesanéni obytna ¢ast mlyna.
Priznané nové architektonické prvky, jako zavéSené schodisté, maiji
ryze funkéni charakter a zamérné strohy vyraz. Celek byl dotvoren
vytvarné architektonickymi prvky (vyhlidkova sklenéna konzola

od V. Ciglera, dostavba véZe ze skla a oceli od M. Karla).

The first mention of a mill located on Kampa Island dates back to
1393. Repeatedly damaged by fire or flood, the structures were
repaired and rebuilt up until the 20th century. The neo-gothik
fagades are by Josef Schulz. Once their original function had
become obsolete, long years of neglect led to the buildings'
gradual decay. With the plan to reconstruct the mills to house the
modern art collection of Jan and Meda Mladek, the buildings were
granted the chance to become a new cultural centre in the heart
of Prague. The intention of the team of architects and artists was
to transform a building complex of varying historical significance
and architectural quality into a museum suitable for modern art.
The buildings were thoroughly sanitised, to reveal their essential
volumes and preserve the largely unaltered Renaissance structure
of the millers' residential quarters. The avowedly new architectural
elements, such as the hanging staircase, are of a purely functional
character and an intentionally puristic appearance. Complementing
the building as a whole are various sculptural elements: the glass
overlook balcony (V. Cigler), the glass-and-steel extension to the
tower (M. Karel).
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autofi | architects | AP atelier, Josef Pleskot,

Pavel Fanta, Daniel KFiz, Veronika Vaskova-Skardova
spolupréce | assistance | Isabela Grosseova

stavebnf FeSenf | structural engineering | Zden&k Rudolf
data vzniku | data of adaptation | studie | study 2001,
projekt | design 2003, realizace | realisation 2004
investor | investor | EAY

hl. dodavatel | main contractor | Prvni litomysSlska
stavebni, spol. s r. 0.

paméatka UNESCO | UNESCO Heritage Site

Evropské tréninkové centrum YMCA
YMCA European Training Centre

Litomysl Manorial Brewery | Zamecky pivovar v Litomysli

Litomysl, Statni zamek Litomysl | Litomys| Chateau

prizemf | ground floor
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pri¢ny fez | transverse section

podélny Fez | lengthwise section
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Pivovar v areélu zamku existoval jiz v poloviné 16. stoleti, po pozaru
v roce 1728 byl stavebné upraven F. M. Karikou, dal$i dpravy se
uskutecnily koncem 18. stoleti. V roce 1999 byl zdmek Litomys|

s celym aredlem zapsan na seznam kulturniho dédictvi UNESCO.
Navrh rekonstrukce vychazi ze zaméru zachovat plsobenf pamét-
kového objektu primyslové architektury, vyuzit vSechny dochované
konstrukce i jejich zbytky a zarover novymi architektonickymi prvky
nenésilné deklarovat novou funkci objektu. DdleZitym prvkem pro-
jektu je zapadni faséda, jiz byla navracena ztracena monumentalita
a vyznam dominantni barokni kompozice. Nejvétsi ¢ast prostort za-
meckého pivovaru vyuziva evropské centrum YMCA a mésto
Litomysl. Déle se v aredlu nachézi provoz festivalu ,Smetanova
Litomysl*, spole¢enské sély, rodny byt Bedficha Smetany, sluzebnf

byty a depozitafe Statniho Ustavu paméatkové péce.

A brewery was known to have stood on the manor grounds as
early as the mid-16th century; structural modifications were made
after a fire in 1728 by F. M. Karka, and later changes occurred
towards the end of the 18th century. In 1999, the Litomysl
Chateau, including all of the extant buildings, was entered in the
UNESCO list of world cultural heritage. The design for the
brewery's reconstruction took its point of departure from the intent
to retain its appearance as a formerly industrial structure, make
use of all surviving structural features in whole or part, yet at the
same time use new architectural details to make the new function
evident. A significant element of the design is the western facade,
which had its long-vanished monumentality restored, as well as its
significance in the overall Baroque composition. The greatest
portion of the space in the former brewery is used by the
European YMCA centre and the town of Litomysl. In addition, the
complex of outbuildings contains the centre for the annual
"Smetana’s Litomysl" summer operatic festival, social halls, the
reconstructed birthplace of composer Bedfich Smetana,
employees’ flats and a depository for the State Heritage Protection
Institute.






nové vyuZitl | new function | kulturni klub | cultural centre
autofi | architects | Katefina Melenova

data vzniku | data of adaptation | 2002-2004

investor/maijitel | investor/owner | Solna brana, s. r. o.
nestandardnf néjemce | special tenant |Bazilika, o. p. s.

hl. dodavatel | main contractor | Antico CK

narodni kulturni pamatka | National Culture Site

1. patro | 1+ floor

C. k. solnice

Ceské Budéjovice ép. 141, Ceska 66

pfi¢ny fez | transverse section

Salt House | Solnice
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Solnice byla postavena pravdépodobné ve druhé poloviné 16. sto-
leti, plvodné se zde nachazely méstské 1azné, prvni zminky

o skladu soli jsou z roku 1635. V sousedni budové existoval celni
Urad. Dnesnf stav je z roku 1902, kdy byly dvé tretiny objektu
zbourany v souvislosti s vystavbou budovy gymnazia. V roce 1963
byl prohlaSen narodni kulturni pamétkou. Objekt se dlouh4 léta na-
chazel v neutéSeném stavu, roku 2002 prosla domem povoderi do
vysky 80 cm. V cervnu 2003 zapocala zésadni rekonstrukce.
DFevéné konstrukce byly zachovany a oSetfeny, namisto Zulové
dlazby byla zvolena ru¢nf cihlové dlazba. Plvodné se zamyslelo ko-
mercni vyuZiti objektu, posléze byl zpracovan projekt kulturniho
klubu. Soucasné programové vyuziti zahrnuje divadelni predstavent,
filmové projekce, vystavy, vytvarné dilny apod. pocité se s vybudo-
vanim méstského informacniho strediska.

The present Salt House was most likely constructed in the late
16th century; originally the site of the town baths, the building is
first mentioned as a salt warehouse in documents from 1635. The
adjoining building once housed the imperial customs office. The
current appearance dates from 1902, when two-thirds of it were
demolished to make way for a secondary school. In 1963, it was
declared a national heritage site, but remained in a dilapidated
state for many years; the severe floods of 2002 passed through
the building's ground floor at a level of 80 cm. A thorough
restoration was commenced in June 2003: the wood framework
was preserved and treated, and hand-formed ceramic tiles
replaced the granite flagstones. Initial plans considered fitting the
building to commercial use, though eventually the plan of a cultural
centre emerged. It currently hosts theatre performances, film
screenings, exhibitions, artistic workshops and the like, and plans
are underway to include a town information centre.
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V historické ¢asti mésta Pisek a v bezprostfedni ndvaznosti na né-
kdejsi krélovsky hrad se nachdzi sladovna pravovare¢ného méstan-
stva v Pisku, vybudovana v letech 1862-1864. Zna¢né zdevasto-
vany objekt v majetku mésta bude po rekonstrukci vyuzit pro
nejriznéjsi vefejna a kulturni zafizeni — program zahrnuje Centrum
ilustrace knih pro déti a mladez, galerii vytvarného uméni, lapida-
rium, malou divadelnf scénu, vystavni expozice a depozitare
Précheriského muzea, kancelare pro odbor vystavby méstského
Uradu, archiv méstského Gfadu, ateliér architekta a expozici slado-
vnictv i s dochovanou technologif sladovny. Stavebnf feSenf rekon-
strukce a nové provozné dispozi¢ni schéma vychézely z pozadavku
pamatkové péce zachovat veskeré dosavadni stavebni konstrukce,
véetné plvodni dfevéné stfednf konstrukce s hambélkovym krovem
o velkém rozponu. Zachovana bude i fasada, vyzada-li si rekon-
strukce vymény nékterych prvk{, budou provedeny jako repliky
plvodnich.

Standing in the historic core of the town of Pisek and directly
beside the former royal castle, the malting house of the Pisek
Townsmen's Brewery was built in 1862-64. The severely
dilapidated building, now the property of the town, will be used for
a variety of public and cultural purposes: the programme includes
the creation of a centre for children's book illustrations, as well as
an art gallery, sculpture depository, small theatre, exhibition and
storage place for the Préacher Regional Museum, offices for the
town planning department, the town hall archive, an architect's
studio and an exhibition of malting to include the surviving
mechanical implements. The restoration plan and the new internal
disposition were created following the requirement from the
landmarks office to retain all extant structural features, including
the original wood-framed roof with its wide span-beamed arch. In
addition, the facade is also to be preserved, including all of its
original details or replicas in the event that replacement should be
necessary.




nové vyuZitl | new function | Centrum détské ilustrace |
Centre for children’s Book lllustrations

autofi | architects | Ladislav Kukaéka, Adlatus, Ceské
Budéjovice; Petr Sima, AMI Studio, Ceské Bud&jovice
data vzniku | data of adaptation | projektova pfiprava

od roku | project preparation from 1995,

pfipravné a zabezpecovaci prace | preparatory and
stabilisation work 2000-2001,

upravy nosnych konstrukci | repair of load-bearing
structures 2001-2004, stavebni tpravy | structural
modifications 2005-2007

investor | investor | Mésto Pisek | Town of Pisek

hl. dodavatel | main contractor | Stavebni firma Kogi, a. s.,
Pisek

méstska pamatkové zéna | City Heritage Zone

Malting House Sladovna
pravovarecného meéstanstva v Pisku
of the Pisek Townsmen's Brewery

Pisek ¢p. 113, Velké namésti 35
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autofi | architects | Simon Caban

data vzniku | data of adaptation | 2000-2005
investor/majitel | investor/owner | UPP

hl. dodavatel | main contractor | Ruininvest, a. s.

Studio UPP

Kalupinka Bakery | pekarna Kalupinka

Praha 10 - Vr$ovice ép. 489, Zitomirska 7







Pekarna Kalupinka byla postavena za prvni republiky ve dvore
vrovického ¢&inzéku a nynf prestavéna pro potreby firmy, které se
zabyva pocitacovym dotvarenim filmového obrazu. Prestavba je
zaloZené na kombinaci novych elementd a priznanych plvodnich
prvki véetné detaild i povrch, napfiklad schodisté nebo podlahy
v pfizemi. Stavba zdmé&rné& budf dojem lezérni, ponékud neusporéa-
dané koléze: redukovany interiér je zabydlen technicistnim i volné
tvarovanym mobilidfem. Zékladni formainf detaily pouzivané v celé
stavbé se opakujf: staré zdivo s cementovymi zaplatami, piskované
sklo, klika ze zavitové tyce, orientaéni systém gravirovany do pasu
Cerného Zeleza.

The Kalupinka Bakery was constructed in the 1920s in the
courtyard of a residential block, and has now been rebuilt for the
use of a company that specialises in the computer processing of
cinematic images. The adaptation is based on the combination of
new elements and avowedly original touches, including various
details or surfaces, such as the staircase or the floor covering on
the ground level. The intent has been to create a kind of light-
hearted, somewhat disorderly collage: the austerely reduced
interior is accentuated with both highly technical and freely-formed
furnishings. The basic formal details used recur throughout the
building: old masonry with cement patches, etched glass, door
handles made from old bolts, the orientation system etched into
strips of black iron.
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Uvaha

Je dobré, jestlize se starému vlozi novy zivot. Neni
vzdy nutné vSe ,staré“ zbourat a radéji postavit
nové. Jde o urcitou lenost - nepokusit se o nalezeni
nového zpusobu, jak vyuzit staré budovy. Jednodussi
je vSe zborit, ale architekt a potazmo i lidé, ktefi pak
budovu budou vyuzivat, jsou tak ochuzeni o jakousi
nadhodnotu nahodilého. Improvizace, inspirace ma-
terialem, kompozici, okny, opryskanou sténou, naho-
dilym pfekvapenim, na které neni v racionalni uvaze
o novém projektu misto.

V zasadé tim, ze se projekt zpracovava pouze na za-
kladé védomosti z nékolika sond do staré zastavby.
Teprve pak se na architekta, projektanta i klienta vali
netusené ,zrady“ - omitka, co vypadala, ze drzi -
pada; zdivo, co vypadalo jako pevné - praska a vi-
bec neni cihlové ale kamenné; zdi, co vypadala ja-
o které nikdo nic nevi; pod podlahou, kde mél byt
sklep - je skala jako hrom; stfecha se nakonec musi
cela strhnout atp...

realizaci az po investice. Vzdy prekvapi néco, s ¢im
se (ve vSech zminénych fazich) nepocitalo.

Kazdé misto, kazda stavba ma své kouzlo, at je jak-
koli skryté, je povinnosti architekta je nalézt a nava-
zat na né. To, co nam misto fika, bychom méli vysly-
Set stejné jako zadani klienta, které se muze
s danymi podminkami rozchazet.

Rad hajim zajmy klienta i mista. Casto jsou zdanlivé
v rozporu, ale ten rozpor je treba chapat jako inspi-
raci.

Rad hajim plvodni stavbu - jeji tichy a odevzdany
pohled. Stavba, ktera jiz doslouzila svému piivod-
nimu zameéru, tu stoji a ceka, jak o ni rozhodneme.
Nechci zneuzit té takzvané ,pravomoci“ a snazim se
najit maximum toho, co mize zistat, a pfesto slou-
zit dal nové funkci a obsahu.

Jsem konzervativni, Setfivy, ohleduplny, opatrny.
Snazim se dohlédnout az k nejvzdalenéjSim souvis-
lostem. Nasloucham a posloucham. To nejsou zrovna
vlastnosti velkého frajera, ktery busi do stolu, ze to
bude takhle - a basta. Nemam rad manifesty, i kdyz
jim nemohu upf¥it silu, jiz leckdy posunou uvazovani
o mnoho let kupiedu. Ale casto se v tom takzvané
bydlet neda: nékdo to prosté odskace. A ja nechci,
aby to nékdo odskakal. Ja nechci, aby se to jen dobie
fotilo a vyjimalo v ¢asopisech a na vystavach, ja chci,
aby se v tom dobie pracovalo a zilo.

Vzdy vSak dbam, aby rekonstrukce starého objektu
hned na prvni pohled dala o sobé védét: Ano jsem to

ja, co tu uz stojim léta, ale ziji novy zivot! Toto je mij
novy obsah i nova forma, ktera dava jasné najevo, ze
to je dnes, co znovu ozivam. Do toho mne oblékl ne
néjaky staromilec, ale lidé, ktefi védi, ze ziji na za-
catku 21. stoleti a pouzivaji technologie odpovidajici
pritomnosti!

Jsou tfi moznosti co udélat s mistem, kde uz néco
stoji: zrekonstruovat do pivodniho stavu, zbofFit
a postavit néco jiného, nebo nechat byt - protoze
bourani dnes stoji tolik co stavba - a jit jinam, za
hranice mésta a postavit ze stavebnice péknou,
rychlou novostavbu s pripojkou nejradéji rovnou
z dalnice, s dostatecné velkym parkovistém... Je to
nejpohodinéjsi. Ale malokdy to je to nejspravnéjsi.

Kdo ale fika, Zze spravné je nejjednodussi?

Nedavno jsme na jedné vesnici FeSili potfebu posta-
vit stodolu pro ukladani sena. Tak banalni véc. Na
statku uz hospodaiské staveni jako hrom bylo, ale
mélo spoustu malych vchodi, pficek, podlazi, pater,
tlustych stén a vlastné nefungovalo ani jako sklad
vS§ech moZnych krami. NatoZ sena a slamy. Klient se
rozhodl postavit vedle stodolu novou a vedle ni
jesté hospodarskou budovu na uskladnéni traktoru
a vSech moznych zemédélskych stroji. Kdyz uz se
zpracovaval projekt (kvili ufadim), sesli jsme se
zase na misté, abychom zameér jesté jednou prodis-
kutovali a stejné jako malir se podivali po ¢ase na
rozmalované platno otocené ke zdi. Najednou se
nam zdalo podeziele jednoduché rozhodnuti stavét
néco nového, co potiebujeme, vedle starého, co jen
zabira spoustu mista a k nicemu neni. Uvédomili
jsme si, ze je spravné dal pouzivat misto, kde uz léta
stoji stara stodola. Pouzit i stfrechu - krov rozebrat,
tasky doplnit, zdi rozebrat, kamen slozit sem, cihly
ocistit a slozit tam. A jenom to, co opravdu nejde
pouzit, odvézt pryc¢ a slozit ze starého nové. Mistni
praktici nas varovali - nedélejte to, vyjde vas to draz
nez postavit vedle stodolu novou. Nefikali nam nic,
co bychom nevédéli. Chapali jsme, ze se jim do té
»spracné prace“ nechce, ale zaroven - budou mit co
délat. Tak pro¢ sem zvat néjakou cizi velkou firmu
s celou jeji dopravou, ubytovanim a rezii na klic?
Pro¢ nepouzit pivodni misto, pliivodni material, pu-
vodni (mistni) lidi?

Protoze je to drazsi, slozitéjsi, casové, ekonomicky,
hlediska, pravé v perspektivé téch nejvzdalenéjsich
souvislosti - to nejspravné;jsi. Setfi to ,,socialné eko-
logickou“ kapsu krajiny. Na rozdil od kapsy inves-
tora. Bud pozehnan osviceny investor!

SimoN CABAN



It is a good deed to infuse the old with new life. To demolish
everything that is old and instead construct something new
is not always the best course of action. Indeed, it is a kind of
laziness — not to seek a new way of making use of an old
building. Of course, demolition is much simpler, but the
architect, and in turn the people who will be using the
building, are thus deprived of the ineffable value of the
chance conjuncture. Of improvisation, inspiration provoked
by specific materials, compositions, windows, decrepit walls,
accidental surprises that have no place in the rational
considerations of a completely new design.

Reconstruction is always more demanding than the creation
of a new building. Principally, in that the design is prepared
only on the basis of information gathered from a few
investigations of the old building. Only later are the architect,
designer, and client faced with previously unsuspected
"betrayals": stucco that seemed likely to hold in place begins
to fall away, masonry that appeared firm starts to crack and
turns out not even to be of brick but instead stone,
a seemingly innocent wall holds (unbeknownst to all
concerned) the chief water main, under the floor where
a cellar should be is in fact solid rock, the roof needs to be
completely replaced, etc....

It is more demanding in all phases — from the design through
the realisation up to the return on the initial investment. There
always emerges, in each of the phases mentioned a surprise
that no one had taken into account.

Every location, every building has its unique magic and,
however deeply it may by hidden, it is the duty of the
architect to find it and draw upon it. What the location says
to us should be heard as clearly as the requirements of the
client, even if it diverges from the set preconditions.

| prefer to defend equally the interests of the client as well as
the location — even if they often appear to be diametrically
opposed. This opposition should be understood as an
inspiration.

| prefer to defend the original building - its quiet and
resigned presence. A building that has outlived its original
purpose patiently stands and waits to see what will be
decided about it. | have no desire to abuse the power at my
disposal, and strive to find the maximum of what can remain
and continue to serve the new purpose and content.

| tend to be conservative, economical, careful, cautious. My
aim is to look ahead to even the most distant consequences.
| listen and keep my ears open. These are not the predominant
qualities of the flamboyant enfant terrible who bangs his fist on
the table, shouting that it must be like this and in no way
different. | have never liked manifestos, even though | cannot
deny them the strength that has often moved our thinking
many years forward. But very often, it is hard to live in
a "manifesto": there are many who are simply driven away. And
| have no wish to drive anyone away. It is not my desire that
a building only appears good in photographs, journals or
exhibitions: | want it to be a good place for working or living.

Reflections

Yet | always take great pains to ensure that the reconstruction
of an old building makes itself evident immediately at first
glance: yes, here | am, I've stood here for many long years,
but now am living a new life! This is my new function and my
new form, making it clear as daylight that it is the present
moment that | enjoy once again. | offer shelter not to some
ruin-bibber, but to people who know that they are living at the
outset of the 21st century and make use of technology
corresponding to their current age!

There are three possibilities of treating a site where
something already stands: reconstructing it to its original
state, demolishing it and building something else, or else
simply leaving it (to save on the demolition costs) and going
out past the city limits to slap together a nice new
prefabricated structure right off of the motorway, with a more
than adequate car park... Yes, this is the easiest solution —
but very rarely the right one. Yet who has ever said that the
right answer is the simplest?

Recently, my studio was working with one village that
needed to build a barn for storing hay. Quite a banal matter.
On the village farm, there already stood a barn of gigantic
proportions, but it had so many tiny entrances, partitions,
floors, levels, thick walls, that it could hardly function as
a storage area for old junk — let alone hay and straw. Our
client had decided to build a new barn next to it, and beside
this one a second barn for storing tractors and other
agricultural machinery. Once the project documentation was
prepared (for the building offices), we met with the client
once again at the site, to discuss the plans once again and,
as painters do, look once again at the unfinished canvas left
facing the wall. All at once it occurred to us that constructing
a new building that was needed next to an old one that only
took up space and was of no use to anyone, was
suspiciously easy. We realised that the best answer was to
continue to use the space where the old barn had stood for
so long. And to use even the roof — take apart the beams,
add tiles, take apart the walls, place the stones over here,
the cleaned bricks there. And haul away only what really
could not be used, and then build a new one from the old.
The local craftsmen warned us not to do it, that it would
come out more expensive than putting up a new barn. Their
words were nothing that we didn't know already. And we
understood their point of view: that they didn't want the hard
work, but at the same time — it would mean work for them,
and what good reason was there to call in a large firm from
somewhere else that would bring its own workers and
standardised design? Why not use the original site, the
original materials, the original (local) builders?

Because it is more expensive, more complicated, essentially
more demanding in terms of time, money, operations. But
over the long term, precisely because of these distant
consequences it is the most appropriate. And the most
economical in social and environmental terms for the local
landscape — rather than the investor's pocket. All blessings
to the enlightened investor! SiMON CABAN






nové vyuZzitl | new function | zvukova postprodukce |
sound postproduction facility

autofi | architects | Studio Olgoj Chorchoj, Michal Fronék,
Jan Némecek, Jan Rosicky

spolupréace | assistance | Tereza Froiikova, Barbora Vickova
data vzniku | data of adaptation | projekt | design 2002,
realizace | realisation 2002-2003

investor/klient | investor/client | Soundsquare, s. r. o.

majitel | owner | SPN - pedagogické nakladatelstvi, a. s. |
SPN Textbook Publishers, a.s.

hl. dodavatel | main contractor | Lima Interier, Praha

Prazské pamatkové rezervace | Prague Heritage Reservation

fez podélny | lengthwise section

uuuuuuuuuuuuu

[0
A0

8 S$2 - Soundsquare

Printing Works | Tiskarna

Praha 2 - Nové Mésto ¢p. 126, Ostrovni 30
2. nadvofi | 2 courtyard

fez | section

| T ! !
— o =l = i
G} v y ) !1
= Q ) \ L |
O o] = e = | |
i T i i i |
I Ll -
oy - o e
pfizemi | ground floor
g — N
s |
|
— _ - j
= h 5 T :

I

I
T
T
PR
=&
=G T
2y |3
L]
o L=
ol T\

Plavni vst 3 i Kancelat dina skiad prijezd




80|

Prostory tiskarny Statniho nakladatelstvi z roku 1930, jejimz
autorem je Alois Dryak, se nachézeji v zadnim traktu na druhém
vnitfnim dvore objektu v centru Prahy. Architektonickou koncepci
interiéru zdsadné ovlivnila konstrukéni podstata budovy: Zelezobe-
tonovy skelet s tramovymi stropy. Jednotlivé prvky programového
zadani, tj. reZie, hlasatelny, mistnost pfepisu, recepce a dal3f jsou
do vnitfnich prostor vioZzeny s minimélni navaznosti na existujicf
plochy. Zamérmé omezeny byly i nové detaily. Volba materialt

a finalnich povrchi je odvozena z plvodné industridlniho uréeni
stavby: betonové stérky na podlaze i sténéch, probarveny Stuk,
surovéa ocel, zafivkova svitidla. Barevné fedeni ma za (kol zddraziio-
vat jednotlivé programové a funkénf prvky: mistnost prepisu jako
technologické centrum je tmavé Cervend, dva nahravaci celky jsou
navrzeny jako ,modré" a ,zelené" studio.

The spaces of the former print works from 1930, designed by
Alois Dryék, are located in the rear of the second interior courtyard
of a building in the centre of Prague. Sharply influencing the
architectural conception of the new interior is the structural form
of the building: a reinforced-concrete frame with beamed ceilings.
Individual sections of the new tenant's functional operations —
editing, recording, transcription, reception, etc. — have been
situated into the interior with only minimal connections to the
previous area. New details have also been intentionally reduced to
the minimum. The choice of materials and exposed surfaces is
derived from the building's original industrial use: rough-finished
concrete for the floors and walls, coloured stucco, raw cast steel,
fluorescent lighting. The colour scheme is designed to accentuate
individual operational and functional sections: the transcription
room, as the technical centre, is dark red; the two recording rooms
are differentiated as the "blue" and "green" studios.
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Showroom kanceléarského nabytku se nachazi v hornim podlazi
dvoupatrové vyrobnf haly z roku 1926. Vzhledem k tomu, Ze objekt
byl pred nedédvnem zrekonstruovéan, omezil se z&sah architektd
pouze na navrh vstupnich dvefi, hygienického a technického
zézeml a Castecné fedenf povrchovych Gprav. Uli¢nf trakt zdstal
zcela v pdvodnim stavu; odstranénim nékolika lehkych pficek

ve dvornim traktu vznikl otevieny prostor, do kterého byl vioZzen
preklizkovy kontejner obsahujici WC, uklidovou komoru, server,
kuchyriskou linku a GlozZny prostor. Vznikl tak univerzalni otevieny
prostor, rozdéleny pouze mobilnimi paravany. V obou hlavnich
prostorech jsou podstropni osvétlovact listy s bodovymi reflektory,
které vytvareji prijemnou svételnou atmosféru. Pri rekonstrukci
byly pouZity prosté materialy: ocel, betonové stérka, preklizka,
omitka, sklo.

The showroom for office furniture is located in the upper level

of two-storey factory building from 1926. Since the building as

a whole had been reconstructed recently, the architects limited
their interventions merely to the design of entrance doors, hygienic
and technical facilities, and partial changes in building surfaces.
The street section remained entirely in its original state; the
removal of several light partition walls in the courtyard section
created an open space with an added hardboard "container" for
the toilet, janitors' closet, computer server, kitchenette, and storage
area. The result is a kind of universal open space, divided only by
movable screens. In both spaces, illumination chamfers with point
reflection are installed below the ceiling, creating a pleasant
lighting atmosphere. Reconstruction was performed with simple
materials: steel, rough-finished concrete, hardboard, plaster, glass.



nové vyuZitl | new function | Konsepti, pozdéji architektonicky
ateliér | later architectural atelier

autofi | architects | Studio Olgoj Chorchoj, Michal Fronék,
Jan Némecek, Ondiej Kopecny

data vzniku | data of adaptation | projekt, realizace |

design, realisation 2001

investor | investor | Konsepti, s. . o.

hl. dodavatel | main contractor | Tunnel spol. s r. 0., Praha
ochranné pasmo PPR | Area of PHR protected Zone

Architektonicka kancelar
Architecture studio

K. Mareda Structural Metal Working | K. Mareda, stavebni zamecnictvi

Praha 7 - HoleSovice ¢p. 1341, Pristavni 5

1. patro | 1+ floor

kontejner | container

fez | section
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nové vyuZitl | new function | kancelafe, vyroba |
offices, manufacturing

autofi | architects | D3A /Fiala - Prouza - Zima/,
Stanislav Fiala

data vzniku | data of adaptation | 1998-2000
investor/majitel | investor/owner | SIPRAL, a. s. /
FASTHERM, s. . o.

hl. dodavatel | main contractor | SIPRAL, a. s.
ochranné pasmo PPR | Area of PHR protected Zone

Tovarna Fastherm

Fastherm factorY
Praga Body Workshop | Karosarna Praga

Praha 10 - Strasnice &p. 737, Uvalska 34

situace | position
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Prostory pdvodni tovarny byly poznamenany mnoha Zivelné prove-
denymi Gpravami, které vyplynuly z bezprostfednich potfeb vied-
niho Zivota. Autofi rekonstrukce se snaZili s ndhodnosti kontextu
vyrovnat a vytvorit moderni a (icelné prostory pro firmu Fastherm,
kter4 obchoduje s tmely, t€snénim a kotevnf technikou. Kromé ad-
ministrativy a skladd program zahrnoval i vyrobni zézemf pro balici
stroje. Architekti stavbu co nejvice obnaZili a pfitom ponechali vidi-
telné stopy nejriznéjSich Uprav a stavebnich zasaht. Rozvody elek-
tro, plynu, vody a topeni jsou vedeny viditelné na povrchu.
Dalezitym prvkem konceptu rekonstrukce je vpusténi denniho
svétla dlouhym stfesnim svétlikem a $térbinou ve strop& podél
zadni cihlové zdi aZ do pfizemi. Jednoduchy zaklad stavby dostal
nékolik ryze Gcelnych dopliikd — nova hlinikova okna, pozinkovanou
sendvicovou konstrukci stfechy, stfesnf svétlik, dfevénou priimyslo-
vou podlahu, lexanové ¢i sadrokartonové pricky, sklenéné zébradli
a kontejnerové nerezové kuchyné.

The original spaces of the factory have been marked by many
unplanned modifications ensuing from the immediate needs of
daily operations. During the reconstruction, the architects
endeavoured to take the "accidental" context into account while
creating a modern and functional space for the company
Fastherm, which trades in sealants, insulation and bonding
technologies. In addition to the firm's office and warehouse areas,
the project also included a manufacturing area for the packaging
machines. The design left the building sharply exposed, at the
same time as visible making its various modifications and
alterations. Electrical, gas, water or heating lines are left visible,
running along wall and ceiling surfaces. A key element of the
reconstruction concept is allowing daylight to enter through the
long rooftop skylight and a gap in the ceiling running along the
brick rear wall down to the ground floor. The simple base of the
structure was supplemented with several new features, all with

a utilitarian purpose — new aluminium windows, zinc-plated
"sandwich" roofing materials, a rooftop skylight, wooden flooring,
lexan or sheetrock partitions, glass railings and a pre-fabricated
stainless-steel kitchen.







autofi | architects | D3A, Daniela Polub&dovova,
Stanislav Fiala

data vzniku | data of adaptation | 2003-2004
investor/majitel | investor/owner | soukroma osoba |
private individual

hl. dodavatel | main contractor | LIMA INTERIER, s. r. 0.,
RUININVEST, a. s., Dfevovyroba Podzimek, s. r. o.
ochranné pasmo PPR | Area of PHR protected Zone

Loft v HoleSovicich
Loft in HoleSovice

manufacturing hall | vyrobni hala

Praha 7 - HoleSovice ¢p. 887, Délnicka 26
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Prostor holeSovické vyrobnf haly byla proménén na byt pro tficlen-
nou rodinu. ObdéInikovéa hala je umisténa ve dvore ¢inzovniho
domu a krom& malych oken umoZiovala nasvétleni pouze z jedné
strany, coz mélo zasadnf vliv na dispozi¢ni feSenf bytu. Ocelova
konstrukce vloZeného patra vymezuje ptdorys hlavniho obytného
prostoru, ktery si zachovava plvodni vySku. Z obytné casti, ktera se
proliné s jidelnou a kuchyni, jsou pfistupné vSechny dalsi mistnosti
v pfizemf a ocelové schodisté vedouci do patra. Délici pricky z ¢i-
rého a mlééného skla davaji pocit vzdusného prostoru a zéroven
podporuji pronikani dennfho svétla do vSech mistnosti. Pro zacho-
vani intimity majf jednotlivé mistnosti neprihledny zévés, kterym Ize
mistnost opticky uzaviit a ménit tak vizualni dojem z celého pro-
storu. Kontrast vici hladkym sklenénym plocham tvofi tramovy
strop, ktery je ponechén ve své plvodni industridlni podobé a spolu
s odhalenym cihelnym zdivem pripomina atmosféru priimyslovych
HoleSovic.

1. patro | 1+ floor
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The interior of a former manufacturing hall was transformed into

a residence for a family of three. The rectangular hall is located
inside the courtyard of a residential block, and except for small
windows, illumination is possible from only one side, a factor with

a pronounced influence on the layout of the flat. The steel
structure of the inserted floor defines the outline of the main living
area, the one section to retain its original height. From the living
room, which flows into the dining and kitchen areas, all other areas
in the ground floor are accessible, as is the steel staircase leading
to the upper level. Demarcation partitions of clear and opaque
glass give a sense of airiness, as well as allowing daylight into all
spaces. To preserve privacy, individual rooms have non-transparent
shades, which can optically close off the room and thus change
the visual impression of the entire space. Forming a contrast to the
smooth glass surfaces is the beamed ceiling, which has been left
in its original industrial form and, along with the exposed brickwork,
recalls the atmosphere of the old industrial HoleSovice.
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Transformacni stanice architekta Frantiska A. Libry z let 1926-30
je pfikladem priimyslové stavby v centru Prahy. AZ do konce

20. stoleti slouzila pdvodni funkci, v roce 1998 byly technologie
modernizovany a pfesunuty do suterénu. Nadzemni podlazi se
uvolnila pro rekonstrukci na obchodnf a kancelafské plochy, ve
dvoupodlazni nastavbé jsou navrzeny byty. Rekonstrukce a do-
stavba respektuje vyjimec¢nou kvalitu rané funkcionalistické stavby
a velkorysé mefitko volného vnitfniho prostoru, snazi se pouZit do-
chované plvodni detaily, jako jsou dvefe véetné kovéni, zabradli

i subtilni kovové okna s jednoduchym zasklenim. Stanice patff

k prvnim budovam s pfedsazenou faséadou, jejiZ funkcf bylo vétranf
a chlazeni vnitfnich prostor. Pro nové vyuZziti budou rozsiteny okenni
otvory ve vnitini bo¢ni obvodové sté&né a vnéjsi okna zdvojena tak,
aby vnéjsi vzhled budovy zistal nedotéen. Kovové vrata kobek

v pfizemi nahradi prosklené portély se vstupy do obchod.
Néstavba na stfeSe bude jasné definovana s odkazem spi$e na
monumentalitu sou¢asné budovy neZ na jeji prdmyslovy charakter.
Jeji vodorovna nosné konstrukce odpovida konstrukci spodnich po-
dlazi, ale obvodové stény jsou fe3eny jako oteviena prosklena ra-
mova struktura s Zaluziemi z patinované médi. Souc¢ésti projektu je
zpétné osazeni svételné kinetické plastiky od Zderka Pe$anka na
severozapadni naroZf bo¢ni faséady.
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The electrical transformer station by architect FrantiSek A. Libra,
dating from 1926-30, is an example of an industrial building in the
very centre of Prague. Until 1998, when the technology was
modified and moved below ground, it continued to serve its original
function. It was decided to rebuild the above-ground floors for
shops and offices, while flats were designed in the two-floor
addition on the roof. Both the reconstruction and addition fully
respect the exceptional quality of this example of early
Functionalism and the generous proportions of the interior space;
efforts were made to preserve original details such as the doors
(including their handles and hinges), railings, and the delicate
single-glazed metal windows. The station was among the first
buildings to have a forward-set fagade, to ensure the ventilation
and cooling of the interior. As part of the adaptations, the window
openings in the interior side curtain wall will be enlarged and the
exterior windows doubled, so as to increase illumination while
keeping the original exterior intact. The metal gates of the cubicles
in the ground floor, however, will be replaced with glass portals to
serve as entrances to the shops. As for the rooftop addition, it is

a clearly defined work drawing more on the building's
monumentality of form than its industrial function. Its horizontal
load-bearing structure corresponds to the beam framework of the
lower floors, but the exterior walls are conceived as open, glazed
framework structures with louvered blinds of patinated copper. An
essential part of the reconstruction project is the re-installation of
the original illuminated kinetic sculpture by Zdenék PeSanek on
the northwest corner of the side facade.



nové vyuZitl | new function | administrativné-komeréni
vyuziti s byty na stfeSe | administrative-commercial
with rooftop flats
autofi | architects | Ladislav Labus, Architektonicky ateliér |
architectural atelier: Ladislav Labus, Petr Cimbulka, Marek
Nabélek, Norbert Schmidt, Tomas Balej, Martina Novotna
data vzniku | data of adaptation | projekt | design 2003-2005,
realizace | realisation 2005
investor/majitel | investor/owner | European Property

| Services, s. I. 0.

— Prazské pamatkova rezervace | Prague Heritage Reservation

3. patro | 3" floor

il
2. patro | 2 floor

1. patro | 1+ floor

Edisonova transformacni stanice
Edison Transformer Station

Praha 1 - Nové Mésto ¢p. 1321, Jeruzalémska 2
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Trafostanice, majak moderni doby

/.../ Role a uroveii architekta této primyslové stavby
se projevuje v celkové kvalité budovy - pro rany
funkcionalismus s nezvykle slozité komponovanou
hmotou i FeSenim detaili. Stavba Edisonovy trafosta-
nice je unikatni rovnéz vzhledem ke specifické po-
dobé vnitFnich prostori, vyplyvajici z ptivodni funkce.
Nosna zdéna konstrukce i stropy jsou dimenzovany
na vysoké zatizeni. Stropy jsou neseny hustou siti vy-
sokych zelezobetonovych trami, které davaji pro-
storu charakteristickou atmosféru primyslové stav-
by. Zelezobetonové stropni desky jsou velmi slozité
tvarovany v pricném profilu, protoze se vyuzivaly
k vedeni kabelli a maji rovhéz mnozstvi svislych tech-
nologickych prostupt. Kromé halovych prostori je
pro stavbu charakteristické rovnéz triramenné zele-
zobetonové schodisté v ose ulicni fasady.

Omezeni dana stavebnim programem s jasné defino-
vanymi ploSnymi naroky na velikost jednotlivych po-
dlazi architekt vyuzil k nezvykle dynamické hre ob-
jemu stavby. Zfejmé zamérné formovana kompozicni
bohatost trafostanice miize vzdalené pfipominat
opozdény vliv konstruktivistické architektury, pfri-
c¢emz tomuto vlivu neodpovida pomérné monumen-
talni pojeti ulicni fasady. Netektonicnosti predsa-
zené fasady patfi stavba spiSe k ranym projevu
objemovych kreaci pozdniho funkcionalismu, které
se plné projevily az v éfe mezinarodniho stylu.
Stavba je ojedinéla i diky své poloze v centru Prahy,
kde bychom moderni primyslové budovy obdobné
velikosti a vyznamu tézko hledali. Projekt je aktual-
nim prikladem konverze primyslové stavby v centru
mésta, ktera je postavena v takové kvalité a na tako-
vém misté, ze nikoho nenapadne ji zbourat, jak je
u nas dosud u primyslovych staveb bézné.
Konverze nefunkcni trafostanice na administrativni

a komercni budovu s byty na streSe prispéje nejen
k oziveni stavby, ale i jejiho okoli. Snazime se ob-
novit i unikatni svételnou plastiku sochare Zdenka
PeSanka, osazenou pluvodné na trafostanici, ktera
svym zplisobem v abstraktni poloze vyjadfovala du-
cha stavby i tehdejsi spolecnosti. S odstupem casu ji
miGZeme chapat jako majak avantgardnich vytvar-
nych a spolecenskych tendenci i souvisejicich pro-
gresivnich technologii té doby. /.../

KONCEPCE KONVERZE

Navrh rekonstrukce respektuje hodnoty, které diim
charakterizuji. Snazime se uchovat nynéjsSi podobu
a velkorysé méritko volného vnitiniho prostoru hlav-
niho traktu zastropeného pomoci mohutnych trama.
Kromé respektovani pivodni halové prostorové kon-
cepce se snazime rovnéz zachovat autenticitu jed-
notlivych prvka stavby. Piedpokladame pouziti
vSech dochovanych plivodnich detaili a vyrobki,
jako jsou okna a dvere vcetné jejich kovani, zabradli
a dalsi architektonické prvky, a vyuzit je pro potieby
nového provozu. /.../

K nejhodnotnéjSim dochovanym a repasovanym prv-
kam patfi, kromé schodisté a vnitfnich kovovych cas-
tecné prosklenych dvefri, oddélujicich halovy prostor
od schodisté, zejména pro primyslové stavby ty-
picka subtilni kovova okna. JednoduSe zasklena
okna, odpovidajici standardu své doby i nevytapé-
nému prostredi trafostanice, nesplinuji zakladni te-
pelné izolacni parametry. Jejich zachovani povazu-
jeme za nanejvys dulezity, i kdyz zaroven obtizny
faktor rekonstrukce. Tato okna budou repasovana
a ponechana ve své plvodni poloze; za né budou
vsazena nova okna, vyhovujici sou¢asnym technic-
kym pozadavkim. Vnitini okna budou ponechana



bez déleni na celou velikost otvoru, ¢imz se dosahne
pozadovaného odliSeni pilivodnich a novych prvka
bez naruseni vnéjsi fasady. Na bocni fasadé prizemi
budou kovova vrata kobek nahrazena prosklenymi
portaly se vstupy do obchodi. Vstup do narozniho
travé bude zvétSen do puvodni velikosti sousednich
portald.

Subtilni kovové ramy oken a poloha nékterych oken
na vnéjsim lici obvodové zdi brani rovnéz provést za-
tepleni fasady bez nevhodného zasahu do vzhledu
stavby. Nastésti jsou svislé nosné konstrukce stavby
rfeseny tradicné, a maji tedy pomérné dobré para-
metry i bez zatepleni. Navic smérem z ulice vyme-
zuje fasada vétSinou nevytapéné prostory a nejvétsi
cast obvodovych zdi vymezujicich uzitné plochy
v patrech je ochranéna predsazenou fasadou.

OCHRANA PAMATEK A PAMATKOVA PECE

Priprava projektu konverze a nastavby pramyslo-
vého objektu v centru Prahy, ktery je zaroven vy-
znamnym dokumentem moderni architektury a stavi-
telstvi, provazelo obvyklé spektrum problému
typickych v nasich podminkach pro vystavbu v pa-
matkovych rezervacich a zénach. Ovérili jsme si, ze
diskuse o renovaci existujiciho stavebniho fondu
i o novych investicich v centru Prahy ziistava nadale
rozdélena mezi dva protichiidné postoje. Prvni, ktery
se snazi stavebni pamatky i jejich okolni prostredi
zakonzervovat, je v nékterych pripadech obhajovan
az na mez znamenajici zmrazeni aktivit v centru
mésta a jeho dalSiho vyvoje. Druhy, ktery oteviené
reflektuje potreby nutné pro dalSi rozvoj centra a vy-
uziti budov, miize bez vlivu zpétnych vazeb zname-
nat devastaci pamatkové hodnoty mésta. Budouci
zivotaschopny vyvoj pamatkovych rezervaci a histo-

rickych staveb bude zaviset na nasi schopnosti vza-
jemné komunikovat, zastavat nepredpojaté postoje
a na snaze pochopit argumenty uplatiované na
obou stranach spektra postoju.

Nedavno jsem si prfi navstévé Salmovského palace
na Hradéanském namésti, ktery mam v paméti
z doby pred deseti lety, opétovné uvédomil kiehkost
a zranitelnost staveb. Rychlost a rozsah chatrani ne-
obydlené a nevyuzivané stavby je zarazejici. V tomto
pripadé nejde o primyslovou stavbu nékde na okraji
mésta, ale o pamatkové chranény objekt primo
v srdci Prahy. Na prvni pohled se pfi prochazce his-
torickym centrem mésta mize zdat, Ze nase lidské
zivoty jsou krehké, konecné a zranitelné, zatimco
stavby nas svou fyzickou podstatou samozrejmé
prezivaji. Tato samozrejmost je vSak pouze zdanliva,
plati jen, pokud se o stavby starame a pecujeme
o né; v opacném pripadé mohou zmizet ze svéta bé-
hem nékolika let. Hodnota staveb nezavisi jenom na
vkladu nasich predki, ktefi je postavili, ale stejnou
mérou jsou neustale odkazany na nasi uctu a péci.
Stavby ani mésta v podstaté nelze ochranit, pokud si
jich nebudeme skutec¢né vazit, pokud nepozname,
neuzname a vnitfné nevstiebame jejich hodnotu,
historickou i tu soucasnou. Dvojnasob to plati
o stavbach, které ztratily svou funkci a pritom byly
postaveny jako stavby vyslovené ucelové, napriklad
stavby priumyslové. Vysledky pamatkova ochrany
staveb jsou zavislé na skutecnosti, zda se stavba ne-
stane pouze pamatkou na néco minulé, ale také sou-
casti pritomného a pristiho.

LADISLAV LABUS

+/upraveny uryvek rozsahlejSiho textu pro konferenci VCPD
o Mezivéle&né primyslové architektuie v Ceskoslovensku
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The transformer station: the lighthouse of modernity

/...I The decisive role and the exceptional skills of the
architect of this industrial structure are apparent in the
building's overall quality — the complex composition of
masses (unusual for early Functionalism) and the treatment
of details. In addition, the Edison Transformer Station is
unique in terms of the specific form of its interior spaces,
arising from its original purpose. Both the load-bearing
masonry and the ceilings are dimensioned for a high degree
of strain. Ceilings are supported on a thick network of high,
reinforced-concrete beams, giving the space below the
characteristic industrial atmosphere. The reinforced-
concrete ceiling slabs themselves bear a very complex shape
in transverse profile, as they were used for the routing of
electric cables and likewise have many vertical technical
openings. In addition to the large halls, a further noteworthy
space is the three-part ferroconcrete staircase in the axis of
the street fagade.

The limitations of the set construction programme, with their
clearly defined, non-negotiable demands concerning the size
of the individual floors, was put to use by the architect to form
an unexpectedly dynamic interplay of built volumes. The clearly
intentional formal complexity of the transformer station could
remind us of a belated echo of architectural constructivism,
even though this influence does not correspond to the
relatively monumental design of the street fagade. Indeed, the
atechtonic, outwardly-positioned fagade brings the building
closer to the early manifestations of the volumes created by
late Functionalism, which received their fullest due only in the
postwar International Style. An additional unique aspect is the
building's position directly in the centre of Prague, where it
would be hard to find modern industrial buildings of similar size
and architectural importance. The project is a highly current
example of the conversion of an industrial structure in an urban
centre, and one with such architectural significance and such
an exposed location that demolition — as until recently has
been the case with industrial architecture — does not come
into consideration.

The conversion of a disused electric transformer station into
a commercial building with rooftop flats will contribute not
only to the revitalisation of the building itself, but also of its
surroundings. We would like additionally to return the unique
lighted sculpture by Zdenék PeSanek, originally situated on
the building, to its original place as an expression of the spirit
of the building as well as the society that produced it. With
the passage of time, it is possible to understand it as
a lighthouse for avant-garde artistic and social tendencies,
as well as the affiliated cutting-edge technologies of its time.
/..

CONCEPT OF THE CONVERSION

The design for the reconstruction respects the values that
characterise the building. We would like to retain its present
form, as well as the generous scale of the open interior
space of the main section, with its ceiling of massive beams.
In addition to respecting the original hall-formed spatial
conception, we would like to preserve the authenticity of
individual building elements. The use of all surviving details
and products such as windows and doors, including their
fittings, railings, and other architectural elements is
assumed, as well as their adaptation for the needs of the
new tenants. /.../

Among the most valuable preserved or restored elements
are, in addition to the staircase and the partially glazed metal
interior doors separating the hall from the staircase, the
delicate metal windows typical for industrial buildings of the
era. Yet the single-glazed windows sufficient for the
unheated space of the transformer station hardly match the
basic standards for heat insulation — even though their
retention is an essential, though difficult, element of the
reconstruction. These windows will be restored and left in
their original positions; behind them new windows
corresponding to contemporary technical requirements will
be installed. The interior windows will cover, without any
separation, the entire space of the window opening, thus



creating the necessary differentiation between original and
contemporary elements without disturbing the exterior
appearance. On the side fagade of the ground level, the
metal gates of the cubicles will be replaced with glass
portals containing the entrances to the shops. Entry into the
corner section will be enlarged to the original size of the
adjoining portals.

The delicate metal window-frames, and the positioning of
several windows at the outer edge of the exterior walls,
likewise hinder the insulation of the fagade without
unwarranted interventions in the building's appearance.
Fortunately, the vertical masonry structure was completed in
the traditional manner, and thus has relatively good heat-
retention qualities even without added insulation. Moreover,
in the direction from the street, the fagade largely conceals
non-heated spaces, and the greater part of the exterior wall
determining the utilisable spaced in the various floor levels is
protected by the forward-set fagade.

LANDMARK PROTECTION AND HERITAGE

Preparation for the project of converting and enlarging an
industrial building in the centre of Prague, one that happens
to be a significant document of modern architecture and
engineering, was accompanied by the usual spectrum of
problems currently facing Czech architects in terms of
construction in landmark districts and zones. We came to
realise that discussion about the renovation of the extant
built fabric as well as new investment in the centre of Prague
continues to be divided between two irreconcilable stances.
The first, which stresses the need to preserve architectural
landmarks and their surroundings, in certain instances is
taken to the extreme of freezing all building activity in the city
centre and any further development. The second approach,
which is aware of the need for further architectural
contributions and new uses for buildings, could — without
adequate reflection — lead to the thorough destruction of the
historic value of the urban core. Sustainable future

development in heritage districts or individual historic
buildings will have to depend on our abilities for mutual
communication, the assumption of moderate positions, and
the willingness to comprehend the arguments made by both
sides in the spectrum of opinions.

Recently, during a visit to the Salm Palace on the Castle
Square, which | had remembered last visiting ten years
previously, | was once again reminded of the fragility and
vulnerability of buildings. The speed and extent to which an
uninhabited or disused building falls into decay is shocking
— in this case, not for an empty factory on the edge of the
city, but a registered landmark directly in the centre of
Prague. Walking through the centre of a historic city, it may
at first glance appear that our individual human lives are
fragile, finite, and vulnerable, while buildings will of course
outlive us in their physical solidity. This truism is, though, only
illusory — or rather, it is true if we take adequate care of the
buildings; in the opposite case, they could disappear entirely
in only a few years. The value of a building is not only
dependent on the efforts of our ancestors who built it, but to
an equal extent on our own devotion and care. In essence,
neither buildings nor cities can be saved if we do not in fact
value them, if we do not notice, recognise, and internally
absorb their value, both the historic and the contemporary.
And this is doubly true for buildings that have lost their
function yet were built as deliberately utilitarian structures —
such as industrial architecture. The results of heritage
protection for architecture depend greatly on the
building's not becoming a mere memorial to something past,
but a part of something for the present and the future.

LADISLAV LABUS

+/revised extract from a longer text written for the VCPD
conference on industrial architecture in interwar Czechoslovakia
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. patro | 1+ floor

nové vyuZitl | new function | bydleni, obchod |

residential, retail

autofi | architects | Alberto Di Stefano, Daniel FiSer

data vzniku | data of adaptation | 2004

investor/majitel | investor/owner | Pondéli Invest s. r. o.

hl. dodavatel | main contractor | ltaliana Costruzioni s. r. o.
méstska paméatkova zéna | City Heritage Zone
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Nuselsky mlyn, postaveny v roce 1909, mél ve tfech nadzemnich
patrech skladovaci prostory pro obili a mouku, v suterénu byl
umistén parnf stroj. Zna¢né zchatraly objekt byl v roce 2004 rekon-
struovan na obytny diim. Industrialni charakter budovy uréovala
Siroka Zelezné okna s pravouhlym rastrem, ktera se ale nepodarilo
pfi rekonstrukci zachrénit. Ve dvou vy3Sich podlaZich se vybudovalo
12 bytd — loftl od nejmensich, které tvofi jeden otevieny prostor

s koupelnou, kuchyriskym koutem a patrem na spanf, az po kom-
fortni dvoupodlazni byty se stresni zahradou. Mensi pfistavky

ve dvore byly zbourany, aby uvolnily misto nové dostavbé ze Zelezo-
betonu a sklenénych cihel, v niZ jsou umistény gardze a novy byt

s vyhledem do malého vnitfniho dvorku, jehoZ dominantu tvorf
byvaly tovarni komfn, integrovany do interiéru. V nizsich podlazich
budovy byl vybudovan showroom firmy, obchoduijici s obklady

a mozaikami.

The Nusle Mill was built in 1909. Its steam-driven mechanism was
located in the cellar, while the three above-ground floors served as
storage areas for grain and flour. With its Secessionist motifs, the
building's street fagade blends into the context of the surrounding
residential blocks; the industrial character was evidenced primarily
by differences of proportion and the wide iron-framed windows
with a rectangular grid pattern, which unfortunately could not be
saved during the reconstruction. After years of decay, the building
was rebuilt for residential purposes in 2004. In the two highest
floors, 12 loft-flats were constructed, ranging from a single open
space with a bathroom, kitchen nook and sleeping loft to luxurious
two-story maisonettes with rooftop gardens. Smaller additions in
the courtyard were demolished to make way for a new addition of
reinforced concrete and glass brick, containing a parking garage
and a new flat with a view into the interior courtyard, where the
central element is the former factory chimney, now integrated into
the interior. The lower floors were reserved for the showroom of

a company importing ceramic tiles and mosaics.
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Subtilni hra

Proc¢ se vlastné snazit o zachranu
starych tovaren?

Myslim, ze je vzdy nutné rozhodnout, zda ma objekt
néjakou hodnotu, nebo ne - a dobry architekt do-
kaze skoro v kazdém objektu urcitou hodnotu najit.
Cesta zbourani je pro mne az posledni; musi jit
opravdu o stavbu, ktera znamena totalni negaci ar-
chitektonickych hodnot. Trochu odbo¢im - kdyz se
podivate na prazské panelaky, jsou sice stavebné
Spatné, ale néjaké dobré véci v sobé také maji. Ta
uniformita je odstrasujici, mohly by stat stejné dobie
v Budapesti nebo ve Varsavé, o deset pater vic a byla
by to Moskva, ale nékteré napady, treba umistit je
v zeleni, nebyly Spatné.

Stavét na zelené louce je samoziejmé krasna véc,
nejsme vSak v Americe. Tady je stale jeSté ohromny
fond nevyuzitych starych staveb. To je pro mne nej-
vétsi zdroj inspirace. Pro mnoho lidi pak je pravé ta
konfrontace starého a nového zajimava. Je to sub-
tilni hra, ktera se musi umét hrat.

Kdybyste mohl Nuselsky mlyn, ktery jste ne-
davno prestavoval na byt, strhnout a postavit
na jeho misté novostavbu, tak to neudélate?

Samoziejmé Ze ne. Ja jsem se dokonce na zacatku
musel hadat se stavebnim urfadem, Zze to neudélam.
Existuje predpis na pocet parkovacich mist, ktery
jsme nemohli dodrzet, protoze se sem nevesla. Na
stavebnim afadé nam rekli, at to tedy zbourame, ne-
chame jen fasadu a postavime pod tim podzemni ga-
raze. Musel jsem jim vysvétlovat, ze i kdyz ten objekt
ted neni pamatkové chranény, tak to neznamena, ze
nema pamatkovou hodnotu. Kdybych ho chtél zbou-
rat, tak bych si mohl koupit pozemek nékde jinde.

Mluvime-li o spravném pfistupu k rekonstrukci pri-
myslovych objekti, tak - pokud ten objekt viibec né-

jakou hodnotu ma - ma ji jako komplex, nikoliv jen
jako fasada. Aspoini to nas ucili v Italii. Dim je néco
jako organismus. Jeho kostra - klenby, stropy, stény
- hraji aplné stejnou roli jako to, co je vidét zvenku.
Jestlize se necha jenom fasada a zboura se vSechno
vzadu, ja bych Fekl, Ze je to uplné stejné jako to strh-
nout totalné.

To ten secesni mlyn nebyl vibec nijak
pamatkové chranén?

Nebyl. Bylo paradoxni, Zze my sami jsme zadali pa-
matkare o vyjadreni, ze je to hodnotny objekt, ktery
je dilezité zachovat, ackoliv neni pamatkové chra-
nény ani se nenachazi v pamatkové zé6né. Potrebo-
vali jsme tim zddavodnit, pro¢ ho nechceme a nemu-
2eme zbourat kvili stavbé podzemnich garazi.
Pamatkova zéna konci asi o blok vedle a tohle neni
tak vyjimecna stavba, aby byla chranéna jako indivi-
dualni pamatka. Nemiize se dat na seznam pamatek
zase uplné vSechno. O to vétSi je pak odpovédnost
architekta, ktery do takového objektu vstupuje - mii-
zete ho uplné zbourat, citlivé rekonstruovat nebo
najit néjaky kompromis.

Cekal jsem spis, ze budete vypravét,
jak jste valcil s pamatkari.

Valcil, ale na jinych projektech. U ¢eskych pamatkaru
je velky rozdil v jejich pfistupu v Praze a mimo
Prahu. V TrebeSicich u Kutné Hory, kde rekonstruu-
jeme zamek, se s nimi vzdycky néjak dohodneme.
Tady v Praze se pochopitelné chovaji jako ve valce.
Ona to valka je, aspon pro nékoho. Tlak penéz je to-
tiz tady obrovsky. Kdyby se vSechno ponechalo jen
tak, je jasné, ze developefi davno vSechno zbourali,
aby tu nastavéli mrakodrapy. Chapu, ze pozice pa-
matkari v Praze je mimofradné tézka.



Ten konflikt mezi pamatkari a architekty, ktery zde
od roku 1989 probiha, se v Italii odehraval prvnich
dvacet let po druhé svétové valce. Tehdy také najed-
nou bylo velice aktualni, jak rekonstruovat poni¢ena
mésta nebo jak rychle stavét nové byty. Myslim, ze
se to u nas vyvijelo k velice zajimavym zavéram.
V Italii ale lidé vzdy zili ve starém. NasSe souziti s pa-
matkami trva nejméné dva tisice let.

Rikate tedy, Ze vyhrocené vztahy mezi pamat-
kafi a architekty jsou podminéné tim, Ze jsme se
svym zpusobem ocitli v nové situaci?

Myslim, Ze je v tom nékolik problémuii: zaprvé obrov-
sky tlak investor a developerti a zadruhé ne vSichni
pamatkafi, musim to Fict, jsou dostate¢né profesio-
nalné vzdélani. Néktefi do toho jdou tak strasné bi-
gotné, Zze kdyby pamatkova péce existovala pred sto
lety, tak viibec nevznikla secesni Praha a pred péti
sty lety by se nestavél Vladislavsky sal. To samé, bo-
huzel, plati ,,symetricky“ i pro mnoho architekt.

Co vSak v Praze nejvice chybi, je podle mé méstsky
architekt, néjaky arbitr, ktery by dohlizel na kvalitu.
Kdyz mame Stésti, tak vznikne néco dobrého, ale
stavi se také hodné horori. Podivejte se na ulici
V Celnici; to je ulice horori, cela zdevastovana ne-
kvalitni architekturou. Pritom je pfimo v pamatkové
rezervaci! Pamatkafi se na véci divaji pouze z jed-
noho hlediska, ale méstsky architekt by mél byt
schopny celkového pohledu. Tato funkce zde sice
formalné existuje, ale v tuto chvili méstsky architekt
nehraje viibec zadnou roli.

Pozorujete za poslednich deset patnact let
néjaké zmény v tom, jak verejnost pristupuje
k industrialni architekture?

Urcité. Pred péti lety jsme nevédéli, co je to loft, pred
deseti byly tovarny néco pejorativniho, co pfipomi-

nalo dobu komunismu a podobné. Jak se o tom za-
calo psat, mluvit, tak si i laicka verejnost postupné
uvédomuje, jaké mame kolem sebe krasné budovy.
Zatimco na Smichové neziistalo nic, alespoii v té
casti od centra k Andélu, tak v Karliné je uz infor-
movanost vefejnosti i ufadi vétsi. Véfim, Zze tam
bude snaha zachovat vic. To, co se stalo na
Smichové, je promarnéna prilezitost. Tam byla moz-
nost udélat néco unikatniho. Skutecnost, Zze tam
byly tak rozsahlé pozemky a krasné staré tovarny,
davalo to obrovské moznosti. Misto toho se vSechno
zbouralo a postavily se krabice. Vzal se model ame-
rického nakupniho centra, vytvoreny pro americkou
periferii, pro mista bez historie, a ostre se vsadil do
centra Prahy. Ja myslim, Zze toho budeme litovat
jesté nejméné pét stoleti.

Neperou se ve vas osobné obcas zajmy
architekta a developera?

Vzdycky jde o néjaky kompromis, ale zalezi na mire.
Ja nechci nikoho urazet, ale architekt, pokud to
opravdu neni mimoradné nezavisly clovék, je
vzdycky placen investorem, takze se mu snazi vyho-
vét. Ty vynucené kompromisy jsou pak obcas az moc
velké. Kdyz vite, ze nékam patri ¢tyirpatrova budova
a investor chce osmipatrovou a predpisy to dovoluji,
nebo kdyz vam pfi stavbé seskrtaji vSechny detaily,
Ze na to nejsou penize, to je pak tézké udrzet kva-
litu. Proto taky nepracuji pro nikoho dalSiho. Mél
jsem nékolik nabidek, ale radsi si délam svij maly
projekt pro sebe a jsem spokojeny, nez muset délat
néco, co by se mi nelibilo.

ALBERTO DI STEFANO

rozhovor s Janem Skrivankem pro ¢asopis EURO, srpen 2005
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A Subtle Game

What is the actual reason for trying to rescue
old factories?

| believe it is always necessary to decide whether the
building has some value or not. And a good architect can
find value in almost every building. To demolish things is an
extreme. It is only valid in the case of a building that
represents the total negation of architectural values. When
you look at Prague's prefabricated apartment buildings —
| am getting off the subject a little — they are structurally bad,
but they also include some good elements. The uniformity is
awful- they could as well stand in Budapest or Vienna and
with ten more floors even in Moscow — but some of the
ideas, e.g. being surrounded by green open spaces, were
not bad.

Of course, it is a beautiful thing to build on a green meadow
tabula rasa, but we are not in America. Here we still have an
immense fund of unused old buildings. This is the greatest
source of inspiration to me. And this confrontation between
old and new is interesting to many people. It is a subtle game
that you must know how to play.

If you could pull down Nuselsky mlyn, which you
recently rebuilt into an apartment building, and build
a new house instead, would you do it?

Of course not. At the beginning | even had to argue with the
building office that | would not do it. There is a regulation for
the number of parking places that we could not meet,
because there was not enough space. At the building office
we were eventually told to pull the building down, keep just
the facade and build underground garages. | had to explain
to them that though the building is not listed now, it does not
mean it has no historical value. If | wanted to pull it down
| would rather buy an empty lot somewhere else.

Speaking about the right approach to the reconstruction of
industrial buildings: if the building has any value at all, it has
it as a whole, not just as a facade. At least that is what we

were taught in Italy. A house is something like an organism.
Its structure — vaults, ceilings, walls — plays the same role as
what is seen from outside. When we leave just the facade
and pull down everything behind it, | would say it is the same
as total demolition.

Was the Art Nouveau mill listed in any way?

It was not. That was the paradox: We asked the landmarks
office to declare it as a valuable building that is worth
preserving, even though it is not listed and is not in the
conservation area. In this way we wanted to give a reason for
not wanting to and not being able to pull it down in order to
build the underground garages. The conservation area ends
about one block away, and this is not really an exceptional
building and cannot be listed as an individual landmark. Not
everything can be listed. An architect approaching such
a building bears much greater responsibility — he can totally
demolish it, sensitively reconstruct it or find some sort of
compromise.

And | expected you to speak about how you fought with the
landmarks office.

| did fight with them but within different projects. Concerning
the Czech preservationists, there is a big difference between
their approaches in Prague and outside of Prague. In
TrebesSice near Kutnd Hora, where we are working on
a castle reconstruction, we always find agreements with
them. Here in Prague they often behave as if they were
fighting a battle. Which they are, at least some of them.. The
pressure of money is immense here. If they had let them go,
it is clear that the developers would have already demolished
everything in order to build skyscrapers here. | acknowledge
that the position of the preservationists in Prague is
extremely difficult.

The conflict between the preservationists and architects that
has been going on here since 1989 is similar to the one in
progress in ltaly during the first twenty post-war years. At



that time, the current issues were how to rebuild bombed
towns or how quickly build new flats. | think in my country it
has reached very interesting conclusions. However, in ltaly
people have always lived in "the old". We have been living
among monuments for at least 2000 years.

So you are saying that critical relationships
between the preservationists and the architects
are due to the fact that we have found ourselves
in a new situation?

| think there are several issues: First of all, there is an
immense pressure from investors and developers. Secondly,
| must say it, not all of the preservationists are sufficiently
professionally educated. Some of them are so terribly
bigoted in their approaches that, if the preservation of
monuments had existed one hundred years ago, the Art
Nouveau Prague would not have come into being and the
Vladislav Hall would not have been built five hundred years
ago. Unfortunately the same, "symmetrically", can be said
about many architects..

However, in my opinion, what Prague lacks most of all is
a city architect, some kind of an arbiter, who would control
the quality. When we are lucky, something good is created,
but also many horrible things are built. For example, look at
the street V Celnici. It is an awful street, totally devastated by
the low-quality architecture. And it is in the very center of the
conservation areal The preservationists see things just from
one perspective, the city architect should be able to see
them as a whole. Though this position formally exists, at the
moment the city architect plays no role at all.

During the last fifteen years, have you noticed
any changes in the way the public approaches
industrial architecture?

Definitely. Five years ago we did not know what a loft was, ten
years ago factories were something pejorative that reminded

us of the communist times etc. When these issues began to
be written and spoken about, even the lay public has started
to realize what beautiful buildings there are around us.

While in Smichov there is nothing left — at least in the area
spreading from the center towards Andél — in Karlin the
public and offices are better informed. | believe there will be
a greater effort to preserve things here. What happened in
Smichov was a wasted opportunity. There was a chance to
do something grandiose. Because of the large empty lots
and beautiful old factories, there were huge opportunities.
Instead of that, everything was demolished and boxes were
built there. The model of the American shopping centre,
created for an American periphery, a place without history,
was harshly stuck into the Prague center. | believe we will
regret it for the next five centuries at least.

Do you feel that interests of an architect
and those of a developer are fighting each other
in you personally?

A compromise is always necessary, but it depends on the
limits. | do not want to offend anyone, but an architect, in the
event that he is not an extremely independent person, is
always paid by the investor, so he tries to oblige him. Forced
compromises are sometimes too great, as a result. When
you know that a four floor building belongs somewhere and
the investor wants an eight floor building, plus the
regulations allow that, or when all your details are cut during
the building process because of the lack of money, it is
difficult to maintain the quality. That is why | do not work for
anybody else. | got several offers, but | prefer working on my
own small projects, which makes me happy, rather than
having to do something which | would not like.

ALBERTO DI STEFANO

Interview with Jan Skfivanek, for the magazine EURO, August 2005
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nové vyuZitl | new function | centrum sou¢asného uméni
centre for contemporary art

autofi | architects | Alberto Di Stefano

data vzniku | data of adaptation | 2003

investor/klient | investor/client | Futura o. s.

majitel | owner | Romanika s. r. o.

hl. dodavatel | main contractor | Italiana Costruzioni s. r. o.
méstska paméatkova zéna | City Heritage Zone

Galerie Futura
Futura Gallery

workshop for foundry | modelarna

Praha 5 - Smichov ¢p. 789, Holeckova 49




1. patro | 1+ floor

e

pfizemi | ground floor

Galerie Futura vznikla v roce 2003 v rekonstruovaném tipodlaznim
objektu dilny, ktery byl vybudovan na konci 19. stoleti v